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Board Meeting Agenda

Friday 05 December 2008, at 9.30am

Sanctuary Buildings. Great Smith Street, London. SW1P 3BT.
	
	BUSINESS SESSION

	1
	Welcome 


	

	2
	Apologies: 


	

	3
	Declarations of Interest


	

	4
	Minutes from the Board Meeting: 9th October 2008 and Open Meeting 10th October 2008


	

	5
	Matters Arising


	

	
	PAPERS:  BI = Information – BD = Decision
	

	
	STRATEGIC DIRECTION / LEADERSHIP 
	

	6
	
	Chair’s Report 

Baroness Pitkeathley OBE


	ORAL

	7
	
	Chief Executive’s Report  
Anthony Douglas, Chief Executive


	ORAL

	
	ACCOUNTABILITY / SCRUTINY
	

	8
	
	Finance Report 

Julie Brown, Head of Finance


	BI-12-01

	
	PERFORMANCE REPORTING
	

	9
	
	Performance Report

Sherry Malik, Corporate Director 

	BI-12-02 

	10
	
	The New Cafcass Structure: Progress Report
Anthony Douglas, Chief Executive


	BI-12-03

	11
	
	Revisions to the Complaints Process 
Sherry Malik, Corporate Director


	BI-12-04

	12
	
	Health and Safety Update 2008

Jabbar Sardar, Head of HR


	BI-12-05

	
	Any Other Business
	

	
	PRIVATE SESSION 


	

	14
	Update on Cafcass-wide practice improvement programmes

Anthony Douglas, Chief Executive


	  BI-12-06

	
	Any Other Business


	

	
	  Date of Next Meeting: Friday 23 January 2009 Sanctuary Buildings. 9.30am


	

	
	
	

	
	
	


� EMBED MSPhotoEd.3 ���





[image: image2.png]@afcass



_1227602180.bin

