                

                   BD-23-01-09


[image: image1.png]



Board Meeting Agenda

Friday 23 January 2009, at 9.30am

Sanctuary Buildings. Great Smith Street, London. SW1P 3BT.
	
	BUSINESS SESSION

	1
	Welcome 


	

	2
	Apologies: Erica De’Ath and Margo Boye-Anawomah


	

	3
	Declarations of Interest


	

	4
	Minutes from the Board Meeting: 5th December 2008 


	

	5
	Matters Arising


	

	
	PAPERS:  BI = Information – BD = Decision
	

	
	STRATEGIC DIRECTION / LEADERSHIP 
	

	6
	
	Chair’s Report 

Baroness Howarth OBE


	ORAL

	7
	
	Chief Executive’s Report  
Anthony Douglas, Chief Executive


	ORAL

	
	ACCOUNTABILITY / SCRUTINY
	

	8
	
	Audit Committee Update

Nicholas Stuart CB, Audit Committee Chair


	ORAL



	9
	
	Accountability Review Update
Anthony Douglas, Chief Executive


	BI-01-01

	10
	
	Finance Report 

Julie Brown, Head of Finance


	BI-01-02

	
	PERFORMANCE REPORTING
	

	11
	
	Performance Report

Sherry Malik, Corporate Director 

	BI-01-03

	12
	
	Risk Register

Sherry Malik, Corporate Director


	BI-01-04

	13
	
	Property Board Report

Lamorna Wooderson, Corporate Director
	BI-01-05



	
	Any Other Business


	

	
	  Date of Next Meeting: Friday 06 March 2009 Sanctuary Buildings. 9.30am
	








