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CHILDREN AND FAMILY COURT ADVISORY AND SUPPORT SERVICE

Paper for the Board meeting on 09 October 2008
MONTHLY FINANCE UPDATE 

1
AIM AND PURPOSE

1.1
To provide the Board with an update on the financial position of Cafcass for the five months ended 31 August 2008.

2
ACTION FOR THE BOARD

2.1
To note the latest financial position.

3
OVERVIEW

3.1 
The Budget and Expenditure Statement shows a negligible overspend of £0.004m accruing during the first five months of the year. While small in total there are a number of individual budget areas with significant under and over spends.

3.2 
In order to establish a Practice and Performance Improvement Fund the organisation must achieve an average level of spending across the remainder of the financial year that is just below its remaining budget.  Bids amounting to £0.555m have been approved with two further applications subject to confirmation.

3.3
The Balance Sheet shows an increase in Capital and Reserves of £0.107m compared to the end of the last financial year. Again, there are increases and decreases across a number of areas set out in more detail below. 
4
THE MANAGEMENT ACCOUNTS

4.1     Table 1 provides details of budget and actual expenditure by expense category. This table shows expenditure in August of £10.1m against a budget of £9.8m; an overspend in the month of 3%. The cumulative expenditure and budget to the end of August is £49.2m.

4.2 Table 2 provides details of budget and actual expenditure by budget holder (Operational Area/Department).  

4.3 Two of the three Operational Areas show an overspend against budget for the year to date, being the North (£0.220m) and South (£0.217m) Areas. Central show an underspend over the first five months of the year of £0.030m.

4.4 In the North, budget pressures continue in staff costs (including SECs) offset by underspends across training, accommodation and ICT.  For the South the rate of spending has grown since the June management accounts (from a reported overspend to date then of £0.056m) with pressures on workforce budgets.

4.5 National Office shows an increased underspend (£0.351m, 4%) for the year to date. Within this, however, are a number of material under and overspends. 

4.6 IT is showing an underspend in the order of £0.320m predominantly on IT Current Costs (this is most IT services that are not part of Fujitsu/UISL contracts) and Contracted Out Services (Fujitsu/UISL). Further clarification is being sought but it is understood that the Fujitsu work still has not progressed as quickly as profiled and this would account for the majority of this underspend. This area continues to be closely monitored.

4.7 KLPD is showing an underspend of £0.219m. 

4.8
The impact of these initial under and overspends across all budgets together with expectations of net expenditure levels for the remainder of the financial year will be looked at again closely in the Quarter Two review exercise, being undertaken in October.
5
THE BALANCE SHEET

5.1 The Cafcass balance sheet is reviewed on a monthly basis. Table 3 provides a comparison between the current month (August 2008) and the previous month (July 2008) and also against prior year ends.

5.2 Fixed asset additions of £0.062m have been made in the current year and these additions comprise mainly of IT assets. Overall however, there has been a net decrease in total fixed assets of £0.097m, after accounting for accumulated depreciation.

5.3 There has been a decrease in current assets of £2.237m. This is due to a decrease in prepayments of £0.401m and a decrease in the bank balance of £1.777m. The movement in the bank balance is due to the prepayment of PAYE and National Insurance. 

5.4 Creditors have decreased by £0.695m. This decrease is largely due to the effect of the prepayment to HMRC in the paragraph above. Accruals have increased by £0.992m.

5.5 Provisions are reviewed periodically and have remained the same as their July 2008 levels with a decrease overall since the start of the financial year of £0.176m  due to the settlement of a number of claims. 

5.6 
The Cafcass pension liability remains at the March 2008 position of £119.7m. The actual liability as at March 09 will not be known until the end of the financial year. 

6
CASH 

6.1 Table 4 summarises the Cafcass cash budget, actual drawn down and actual spend for 08/09.

6.2
Cash drawdown to date is in line with the original forecast submitted to DCSF, and within the Cafcass budget for the year.

7
COMPLIANCE - BUGETARY DELEGATION PURCHASE ORDERS/PAYMENT PERFORMANCE

7.1 PO compliance for orders created before invoice in August 2008 was 69% by invoice value (66% year to date). 

7.2
Across Cafcass 84% of invoices were paid within 30 days in August. The year to date position is currently running at 84% of invoices paid within 30 days.

Julie Brown

Head of Finance

1 October 2008
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