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CHILDREN AND FAMILY COURT ADVISORY AND SUPPORT SERVICE

Paper for the Board meeting on 11 October 2007

MONTHLY FINANCE UPDATE

1
AIM AND PURPOSE

1.1
To update the Board on Cafcass’ latest financial position, including details of the expenditure and balance sheet to August 07.

2
ACTION FOR THE BOARD

2.1
To note the latest financial position of the organisation as at August 2007.

3
OVERVIEW

3.1
In 2007/08 Cafcass has a resource budget of £108.4m. The budget is made up of the following:

· £106.7m grant in aid 

· £1.6m contact activity funding

· £0.1m ContactPoint project

3.2   As reported last month, based on the Quarter 1 forecasts submitted by budget holders, Cafcass is forecasting close to a breakeven position for the full year.  Q2 forecasts will be prepared during October to review this position and action will be recommended if required.

3.3  
The change budget of £2.8m has been committed through the approval of fifty-nine bids and these budgets have now been formally allocated to budget holders. Budget holders will provide forecasts against the change budgets as part of the Q2 forecast process.

3.4 
There have been no significant movements in the balance sheet from March 07 to August 07.

3.5 
The cash spend to date is approx £2.1m lower than the budget projections provided to DCSF. This is likely to be dueto timing and by the end of the year spend is forecast to be in line with the projections given. 

4
THE MANAGEMENT ACCOUNTS

4.1
Appendix 1 provides details of budget, actual expenditure and forecast expenditure by expense category. This is summarised in the table below:
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4.2    
The tables show expenditure in August of £8.8m against a budget of £8.7m, an overspend in the month of 0.6%. The cumulative expenditure to date is £42.6m against a budget of £44.0m, an underspend of £1.4m (3.1%). Ascan be seen, the underspend relates to workforce costs. 

4.3  
Appendix 2 provides details of budget, actual expenditure and forecast expenditure by budget holder (Region/Department).  This is summarised in the table below:
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4.4   
Eight of the ten Regions are reporting an underspend against budget for the year to date, resulting in a 4% underspend for the regions as a whole. The majority of this underspend relates to workforce costs.  Four regions reduced their underspend in August, but underspend increased in the remaining four regions (NE, NW, EM, London tobetween 5% and 7%.

4.5   
National Office is showing a slight overspend, both in the month (£0.1m, 7%) and for the year to date (£0.2m, 4%). The main areas of overspend year-to-date are IT (£166k), HR (£114k) and Customer Services (£85k). These will be reviewed in detail during the Q2 forecast to assess if the overspend to date is a budget phasing issue or is expected to continue.  In Customer Services the overspend mainly arises from the delay in being able to sub-let the unused half of the National Office

4.6   
The Quarter 1 forecasts, as presented in September, are the most recent calculations of expected spend and are included within appendices 1 and 2. Quarter 2 forecasts will take place in October, including actual to September figures, and will be presented at the December board meeting.  A summary of the full year position is given below.

[image: image4.wmf]CAFCASS Late Payment Statistics

0%

5%

10%

15%

20%

25%

30%

35%

Sep-06

Oct-06

Nov-06

Dec-06

Jan-07

Feb-07

Mar-07

Apr-07

May-07

Jun-07

Jul-07

Aug-07

% Invoices Subject to Late Payment

Month Total

2006/07 Avg


4.7   
As can be seen the Q1 forecast  predicted only a 0.2% variance to budget at year-end.  After 5 months the current variance is £1.4m, 3.1% of budget.  This underspend only reduced by £40k in the month.  As noted the Q2 forecasts will shortly be prepared and if necessary budgets will be reallocated where underspends appear likely.  The reason for any underspend will also be kept under constant  review.

5      THE BALANCE SHEET
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5.1  
The Cafcass balance sheet is reviewed on a monthly basis. Table 3 in the appendices provides a comparative data analysis between the current month, last month and 06/07 Year-End.

5.2  
A further £176k of Fixed Asset net additions were made in August relating to 200 laptops, totalling £251k of IT additions in the year to date.

5.3  
Movements in current assets and liabilities are driven by timing movements in prepayments and accruals.  There have been no significant movements in the month.  

5.4 
There are total provisions in the balance sheet of £759k, these relate primarily (78%) to employment tribunals that have yet to be concluded.  These will be reviewed in detail as part of the Q2 forecast.

5.5   
The Cafcass pension liability remains at the March 2007 position of £47.7m, this is recalculated every three years with the next valuation due next year. 

6  
CASH 

6.1   
Table 4 summarises the Cafcass cash budget, actual drawn down and actual spend for 07/08.

6.2   
The cash spend to date is in line with the drawdown. The actual draw down to August is £2.1m less than the original cash profile. This represents timing differences in profiled spend, much of which relates to the change programme. 
6.3  
The cash budget has been updated to reflect the additional allocations from DCSF relating to contact activity partnerships.
7    
COMPLIANCE - BUGETARY DELEGATION PURCHASE ORDERS/PAYMENT PERFORMANCE

7.1   
All primary delegation letters have been signed and returned. Secondary (onward) delegation letters to National Office Finance have now been received from all regions with one exception. 

7.2   
PO compliance for orders raised before invoice in August is around 77 per cent for both invoice numbers and invoice value, the 2nd highest position in the last 12 months and above the average for 06/07 of 67 per cent; however compliance is much higher in the regions than National Office where it is only 53 per cent. This requires more work and focus. 
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7.3   
Across CAFCASS 85 per cent of invoices were paid within 30 days however within NO this was only 75 per cent.  
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7.4   
Finance will be working closely with NO budget holders in the second half of the year in order to improve the performance on both of these indicators.   

Catherine Green

Finance Manager
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