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CHILDREN AND FAMILY COURT ADVISORY AND SUPPORT SERVICE

Paper for the Board meeting on 27 June 2008
ANNUAL Review of the Cafcass Governance DOCUMENTS
1
AIM AND PURPOSE

1.1 To review the governance documents, which were last agreed by resolution of the Board on 29 June 2007.  

1.2 The governance documents are:

· Scheme of Reservation and Delegation

· Standing Orders

· Code of Practice and Rules of Conduct for Board Members

· The Role and Functions of the Corporate Management Team and Service and Practice Improvement Board (previously the Role and Functions of CMT and E-CMT)

· The Cafcass Seal:  Custody and Procedure

2 
ACTION FOR THE BOARD

2.1 The Board are asked to consider the amendments of the Scheme of Reservations and Delegations and the Role and Functions of the Corporate Management Team and the Service and Practice Improvement Board.

2.2 The above documents are attached to this report and the proposed changes to these documents are outlined below:


Changes to Scheme of Reservations and Delegations

2.3
Paragraph 1.5.1:  added a cross reference to the standing order which allows the Chair of the Board to make the final decision as to whether a policy is strategic or operational.  The Accountability Review thought this was unclear when they perused the Scheme, because although the Standing Orders were amended in 2007 to include a mechanism for determining the different policies, members of the Accountability Review were not aware of the amendment.  A cross reference is therefore needed so that anyone reading the Scheme is aware of the mechanism.

2.4
Annex 2, page 15: authorising single tenders up to £10,000: reference to Regional Director changed to Operational Director.

2.5
Annex 4: 

Page 23:  

· reference to CDG changed to CMT

· reference to ECDG changed to SPDB

2.6
Page 24:

· exercise of discretion in relation to tenders subject to SOs and Finance Manual: reference to regional directors changed to operational directors
2.7
Page 29:

· decisions on retirement and redundancy: reference to regional directors changed to operational directors


Changes to The Role and Functions of CDG & ECDG 

· References to CDG changed to CMT

· References to ECDG changed to SPIB

2.9
There are no required changes to the remaining documents, but they have been attached for completeness.

3.
RECOMMENDATIONS

3.1
It is recommended that the Board reviews the Cafcass Corporate Governance documentation, and that it undertakes a review of the governance arrangements annually so that the arrangements remain fit for purpose.

4
FINANCIAL IMPLICATIONS

4.1
The review of these documents on an annual basis will minimise the risk of any challenges of procedural propriety in relation to a corporate decision. If such a challenge were to arise, the legal costs would be considerable.

5
RISKS

5.1
A lack of clear corporate governance arrangements could render Cafcass’s corporate decisions vulnerable to legal challenge.  It is well established that lack of procedural propriety is a ground for judicial review; a revision of the governance arrangements annually will reduce the risk of such a challenge being raised.

Maureen Newsam

Governance Manager
May 2008
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