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CHILDREN AND FAMILY COURT ADVISORY AND SUPPORT SERVICE

Paper for the Board meeting on 8 February 2008

Remuneration Committee – Terms of Reference

1
AIM AND PURPOSE

1.1
Following an internal Corporate Governance audit, our Auditors, PricewaterhouseCoopers made a recommendation that the Board consider establishing a Remuneration Committee, which would have responsibility for identifying appropriate remuneration packages for Cafcass’ senior executives. 

2
ACTION FOR THE BOARD

2.1 The Board is asked to approve the attached draft Terms of Reference – see Appendix 1.

2.2
Appoint a Chair for the Remuneration Committee.

3

RECOMMENDATIONS
3.1
It is recommended that the Board adopt these Terms of Reference in order to comply with the recommendation of the internal audit report, and to promote the fullest possible transparency in executive pay. 

4

KEY ISSUES FOR THE BOARD TO CONSIDER

4.1
Establishing a Remuneration Committee as a committee of the main Board, will strengthen overall corporate governance arrangements in Cafcass. The Committee may also need to consider specific issues connected with remuneration from time to time. 

Maureen Newsam

Governance Manager

February 2008
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