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CHILDREN AND FAMILY COURT ADVISORY AND SUPPORT SERVICE
REMUNERATION PANEL 

TERMS OF REFERENCE
Lead officer: Chief Executive
Adopted by the Cafcass Board by resolution on 8 February 2008
REMUNERATION PANEL – TERMS OF REFERENCE

1.
Duties

The Panel will operate on behalf of the Board and shall:

1.1
Recommend proposals for the remuneration of the Chief Executive to the sponsoring department.

1.2
Consider and agree proposals from the Chief Executive about the remuneration of senior executive staff and other specific pay issues of a significant and strategic dimension.  NB:  No employee shall be involved in any decisions about their own remuneration.

1.3
In making the above recommendations, take into account all factors, which it deems necessary.  These may include the review of data and information supplied by external parties and of internal and external comparative information of comparable NDPBs and other public sector bodies. 

1.4
Advise on any proposals for major changes to employee benefit structures which require more detailed consideration than the Board is able to give.

2.
Membership

2.1
Members of the Panel shall be appointed by the Board and will be made up of at least three members, normally the Chair, the Deputy Chair and the Chair of the Audit Committee.

2.2
Appointments to the Panel shall be for a period of up to three years, which may be extended for a further three-year period.

2.3
The Panel Chair shall be Chair of the Board.  In the absence of the Chair, the remaining members present shall elect one of themselves to Chair the meeting.

2.4
Only members of the Panel have the right to vote at Panel meetings.  

3.
Quorum

3.1
The quorum necessary for the transaction of business at meetings shall be two.

4.
Meetings

4.1
The Panel shall meet at least twice a year and at such other times as members of the Panel shall require.

5.
Administration of Meetings
5.1
Meetings of the Panel shall be arranged by a member of the Governance Team at the request of any of its members.

5.2
The Governance Manager will ensure that minutes are taken at all meetings, which will formally record any decisions made and include the names of those present and in attendance.

5.3
Unless otherwise agreed, notice of each meeting together with an agenda and papers for discussion, shall be forwarded to each member of the Panel, no later than five working days before the date of the meeting.

6.
Reporting Responsibilities

6.1
The Chair of the Panel will report the Panel decisions at the next Board meeting following the Panel meeting.

7.
Authority

7.1
In connection with its duties the Panel is authorised by the Board to obtain, at Cafcass’ expense, any outside legal or other professional advice that becomes necessary

8.
Other

8.1
The Panel shall, at least once a year, review its own performance and terms of reference to ensure it is operating at maximum effectiveness and recommend any changes it considers necessary to the Board for approval.
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