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CHILDREN AND FAMILY COURT ADVISORY AND SUPPORT SERVICE

Paper for the Board meeting on 11 October 2007
Young peoples Board membership
1
Introduction
1.1
It is important that the Young People’s Board (YPB), and its work programme, is more formally integrated into the work of the main Cafcass Board.  This report sets out the progress made by the YPB since it was formed, and proposes a phased programme to link the 2 Boards together on specific issues.

2
Recommendation

· That the main Cafcass Board includes the Young People’s Board contribution on all significant changes and developments that directly (rather than indirectly) affect services to children and young people, and to do this by the co-option of two YPB representatives attending these items on any particular main Board agenda.

· That the Cafcass Children’s Rights Director or her representative ensures the young people selected are fully briefed, prepared and supported in advance of each Board meeting they need to attend.

3
Background
3.1
The Cafcass Young People’s Board has been in existence for over a year and their contribution has been significant and appreciated by both external partners and many Cafcass staff. The Board currently consists of 16 members ranging from 11 to 20 years of age.

3.2
The Young Board members bring with them a range of life experience, which includes having separated parents and carers as a result of divorce, kinship care arrangements, and spending considerable time in residential, foster care and adoption.Their contribution has been extensive at all levels within Cafcass as well as on important Government consultations and policy debates.

3.3
This paper highlights some of these key contributions to how Cafcass has developed as an organisation placing ‘children first’ in all respects.

4
Strategic Developments

4.1
The YPB has worked extensively on the development of the Cafcass National standards, the Property strategy, and our recruitment and selection policy. It has also made a significant contribution to the Cafcass Quality Assurance and Safeguarding framework.

5
Practice development and embedding children’s active involvement:

· The Young Board members were active participants in the development of the “Needs, Wishes and Feelings” resource launched earlier this year.

· They have contributed to National conferences and in local training to support the importance of using the “Needs, Wishes and Feelings” resource pack.

· They have co-worked with the Children’s Rights team and CEO to develop the “Active involvement of children” model to support the implementation of Cafcass National Standard 5.

· The ‘Standards of Practice’ that supports Children’s Rights in Cafcass has been developed in partnership with the Young People’s Board, Children’s Rights Director, Roger Morgan and the Cafcass Children’s Rights team. This work will be published as Children’s Rights in Practice in October 2007. (CRIP).

· Drafted the first version of “My family is changing” that is intended to sit alongside Parenting Plans in direct work with children and families. Members of the YPB continue as active partners in this development.

· Other practice Tool developments have included the “Child Impact Report”, “Court life record”, “Court life diary”, “Later Life record” and “semi-structured interviews with children”.

6
Young Mentors Program
6.1
All our Board members will become part of the Young Mentors program, which will soon be launched within Cafcass.

6.2
Several of the young people have completed their NVQ 1 ‘Peer mentoring’ training and are well on their way to completing level 2. This, with the support of an experienced practitioner, will begin to offer children who experience parental separation the opportunity to talk to a peer about some of their concerns.

6.3
They have also contributed as joint trainers to the training delivered alongside this resource. 

7
Government Consultations
7.1
The Young People’s Board produced their first influential DVD for the Ministry of Justice consultation on whether to open up family courts to the press and public in some way. 

7.2
They have since provided detailed responses to the “Care Matters” paper, Adoption Act 2006 Section 58 consultation, and many more consultation papers

8
Promoting Cafcass in the Public Arena

8.1
Those Young People’s Board members who are media-trained have features extensively in the local, regional and national press. 

8.2
They had interviews with Blue Peter, News at 10, the Birmingham Post and local Radio stations. They have become a visible and informative voice to our external partners and the public on many occasions over the past twelve months.

8.3
They have also contributed to external conferences, including a recent Judicial training event in Leeds for over 150 delegates and two Community Care events in London for over 100 participants.

8.4
They have been chosen by the conference organisers to contribute to the ADSS conference in Bournemouth in October 2007.

9
Research Contribution

9.1
The Young People’s Board have been successful in acquiring CWDC funding for a research study due to be completed in February 2008. Their research intends to evaluate a sample of our service user’s feedback and produce a written report and oral presentation to a public forum in May 2008.

9.2
“Health Matters” consultation. The Board are in partnership with the Children’s Rights team preparing for a consultation with 100 looked after children looking into health issues in order to inform both Cafcass practice and our external partners.

10
Current Developments

10.1
The Young People’s Board members are currently being trained up to become Quality Assurance inspectors on Cafcass National Standard 5. This program has been developed in consultation with Roger Morgan - Children’s Director, OFSTED.

10.2
They are also contributing to the development of resource to support the Early schools program and National Curriculum. This is being developed in partnership with Leeds University, as well as developing self-assessment tools for children and young people in family proceedings.

11
Next  Phase

11.1
The Cafcass Young People’s Board have made a major contribution to the way Cafcass is developing. 

11.2
At this point of their development consideration should be given to the implementation of a shared governance approach between the Young People’s Board and the main Cafcass Board.

11.3
It is proposed that 2 members of the current YP Board link more formally with the main Cafcass Board and attend for specific items of interest. This could be on a co-opted basis, if agreed, starting in December 2007. 

11.4
Co-opted members would be interviewed and assessed by the Chair and Vice Chair of Cafcass for suitability.

11.5
It is proposed this arrangement is reviewed annually.

12
Financial implications

12.1
All costs of travel and preparation will be met from either the Children’s Rights budget or the Board budget, and this will be clarified after further internal discussion.

Anthony Douglas

Chief Executive
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