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CHILDREN AND FAMILY COURT ADVISORY AND SUPPORT SERVICE
Paper for the Board meeting on 08 February 2008

RESTRUCTURING AND REDUNDANCY POLICY

1
AIM AND PURPOSE

1.1
To seek Board approval to introduce a revised Redundancy and Restructuring Policy which has been negotiated and agreed with the National Partnership Committee to replace the current policy.

2
ACTION FOR THE BOARD

2.1
To ratify the Policy

3
RECOMMENDATION

3.1 
To approve an implementation date of 1 February 2008.

4
KEY STRATEGIC ISSUES FOR THE BOARD TO CONSIDER
4.1
The key changes following revision are:

· Written clarification of Cafcass Redundancy Payment Entitlements which have been in use since April 2005;

· Making the policy easier to use and read by removing repetition;

· By making the process of redundancy simpler and easier to understand;

· Introduction of Process Flowchart for ease of reference for staff and managers;

5
FINANCIAL IMPLICATIONS

5.1 There are no proposed changes to current Cafcass calculations in use for both redundancy and voluntary interests of efficiency.  

6
RISKS

6.1
The revised policy reduces all risk of potential challenge of redundancy payments through clarification of rates.

Jabbar Sardar

Head of Human Resources

4 January 2008
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