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CHILDREN AND FAMILY COURT ADVISORY AND SUPPORT SERVICE
Paper for the Board meeting on 05 December 2008

HEALTH, SAfety and wellbeing Report

1
AIM AND PURPOSE

1.1 To provide the Board with an overview of health, safety and wellbeing activities and issues within Cafcass during the last six months, highlighting proposed actions for the remainder of the financial year. 

2
ACTION FOR THE BOARD

2.1
This report is for information only.

3
Background
3.1 On 6th April 2008 The Corporate Manslaughter and Corporate Homicide Act came into force. No new duties or obligations were placed on any employers under the Act, however an offence under the Act would be specifically linked to existing health and safety requirements. The Health and Safety (Offences) Act 2008, which comes into force on 16th January 2009 significantly increases the penalties for any offence under the Health and Safety at Work Act, raising the minimum fine in a number of cases, if heard summarily, from £5000 to £20,000 and including possible terms of imprisonment. 


3.2 Cafcass has a duty under the Health and Safety at Work Act 1974, to ensure, as far as is reasonably practicable, the health, safety and welfare at work of its employees. The Act also requires Cafcass to ensure that non employees are not placed at risk from the undertakings of its operations and that any foreseeable risks are reduced as far as is reasonably practicable. The Management of Helath and Safety at Work Regulations 1999 place the onus on Cafcass to have in place a system for managing health and safety.


3.3 On 7th April Cafcass published a Health and wellbeing strategy that aims to reduce sickness absence levels and improve feelings of wellbeing, which will promote greater engagement of staff. This Strategy is in response to Government initiatives to improve staff attendance and reduce cost burdens resulting from absence and ill health. Sickness absence levels have risen over the past three years from 3.1% in July 2005 to 4.6% in June 2008.
3.4 This is the first report to be brought to the Board and as such it provides details of activities since November 2007. This report will be provided to the Board every six months going forward.

4.0 Health and Safety Policy









4.1 Cafcass’ statement of health and safety policy, signed by the Chair of the Board and the Chief executive, is underpinned with a number of policies and guidance documents that implement processes and procedures designed to reduce health and safety risks to as low a level as possible. The Policy Statement will be reviewed prior to it be signed by the incoming Board Chair and the Chief Executive. This will coincide with a wholesale review and republishing of all Cafcass health and safety policies, procedures, guidance documents and generic risk assessments.

4.2 Each of these safety policies, procedures, and guidance documents and generic risk assessments are agreed through consultation with our trade Union partners at the health and Safety Steering Group before being formally accepted by CMT.
5.0
Policy Development

5.1
All existing Cafcass health and safety policies are being proactively reviewed and revised and a number of new policies are being introduced. All policies will be accompanied by guidance documents and, where necessary targeted training, to ensure that statutory requirements are met following best practice. 

	17 policies in place at April 1st and under review
	Risk Assessment, Personal Safety, Emergency situations, Fire Safety, Stress, Accident & Incident reporting & Investigation, First Aid, Homeworking, DSE, Lone working, Manual Handling, Violence & aggression, Local H&S Induction, Asbestos, Workplace Health, Safety & Welfare, Visitor safety, COSHH

	2 Additional policies published since April 1st
	Transporting passengers on cafcass business

DSE addendum – reimbursement of cost of eye tests and corrective appliances


	12 new policies in preparation
	Management of H&S, Drugs & alcohol, Provision of Reasonable adjustments -including Assistive Technology, Safety of Young People, Driving, Electrical equipment, Work Equipment, Glazing,

Legionella control, Mains Services, PPE


5.2
Policy revision has been broken down into six groups. The first group should be published by January 2009 with the final group being published in December 2009.

6.0
Strategic health and safety – Changing existing culture.

6.1
The new, reviewed and revised health and safety policies and guidance documents will outline a management system that clearly identifies responsibility and accountability for health and safety. Managers will be supported by competent health and safety advisors and specific managers will be trained to ensure that they have the skills and knowledge required to manage health and safety within their office locations.

6.2
New ways of working such as the implementation of e-learning for all staff using Display Screen equipment coupled with self assessments that will initiate a higher level response where significant issues are flagged will be implemented over the coming year.

7.0
Support to managers

7.1
The professional lead for health and safety rests with the National Health, Safety and Wellbeing Advisor. Within each geographical area there will be at least two Health and Safety/Estates Business Support Officers who are line managed by their Area Business Manager. These BSOs will be required to hold the NEBOSH National General Certificate (or its equivalent) in Health and Safety. There is currently one H&S/Estates BSO each for the North, Central and South areas with recruitment being undertaken to appoint the second. Their role is to proactively monitor health and safety provision within each of the offices within the Service Areas allocated to them and to provide all managers in those service areas with guidance and advice. Each H&S/Estates BSO will provide managers with regular in service training sessions on current health and safety requirements, such as Fire Risk Assessment, Manual Handling Assessment. 

8.0
Training

8.1
The National HSW Advisor has identified immediate and longer-term health & safety training needs for Cafcass. An immediate requirement is the provision of the Institution of Occupational Safety and Health (IOSH)’s “Managing Safely” training programme for all recent and newly appointed Office Managers. This will be carried out from 5th January completing on 31st March 2009.

8.2
This will be followed up with in service training on a range of health and safety risk assessment requirements that will be provided by the H&S/Estates BSOs in conjunction with the National HSW Advisor.

8.3
Key training for individual staff includes use of Display Screen Equipment, which will be enabled using an e-learning programme and Fire Safety Awareness, which will be provided via Office Managers receiving training from BSOs.

8.4
Training to all staff in regard to awareness of what causes stress and techniques to help alleviate stress will be rolled out by the National HSW Advisor targeting locations presenting greatest need – external providers will be sourced to assist with this provision. In addition to providing this training for all staff the National HSW Advisor has also devised a stress awareness training course for managers, which will be targeted towards locations identified as presenting greatest risk.

9.0
Activities to keep Cafcass safe

9.1
In addition to the regular monitoring carried out by the H&S/Estates BSOs health and safety issues are discussed with Trade Union Partners at the Health and Safety Steering Group (HSSG) which constitutes Cafcass’ statutory obligation to provide a Health and Safety Committee where requested. In addition to the national HSSG each Region previously held their own local H&S Committee. The replacement of these with Service Area based H&S Committees is currently under discussion within the HSSG. Each H&S Committee comprises management and trade union representatives and aims to resolve local health and safety issues at the Service Area meetings and strategic health and safety issues at the national HSSG.

9.2
Health and Safety issues are also raised at both national and area partnership meetings, which will either seek resolution through the HSSG or local H&S committee or will require feedback to the Partnership meeting itself. The Head of Human Resources, together with a union representative each from Napo and Unison attend both the HSSG and National Partnership.

9.3
The National HS&W advisor undertakes regular monitoring of accidents and incidents and absence figures, together with receiving requests directly from Heads of service, Service Managers and Office Managers. Where practicable and where the H&S/Estates BSO is either unable to attend or the issue is outside of their perceived level of competency, the National HSW Advisor will visit office locations to support and assist managers in regard to their health and safety responsibilities.

9.4
Cafcass contracts its occupational health provision to Capita Health Services and has access to an Employee Assistance Programme (EAP) that includes face to face counseling from a company called CiC. Whilst these services primarily provide support after staff have been absent they are increasingly being asked to provide proactive prevention activities in the form of health screening and health education, wellbeing awareness and proactive counselling support.

10.0
HSSG activity

10.1
The following issues have been business items at one or more HSSG meeting since November 2007

	Meeting date
	Issues

	26/11/2007
	Personal safety policy; distribution of laptops; transporting children policy; health and wellbeing strategy; workloads sub group; HearNow; Dragon naturally Speaking voice activated software; DSE use in Local Authority premises

	18/02/2008
	Phone systems and hardware rollout; transporting passengers whilst on Cafcass business policy; Personal Safety policy; review of health and safety system; IT laptops and advice to users; consultation in relation to changes to property use; HearNow; 

	12/05/2008
	Phone systems and hardware rollout; Dragon naturally speaking and laptops; fire marshals and first aiders; Middlesbrough office fire service report; proposed health and safety training plan; workplace drugs and alcohol policy

	21/07/2008
	Revision of HSSG representation; phone systems, IT rollout and change of provider; health and safety training; DSE policy addendum; stress; local health and safety committees.


11.0
Accident and Incident reports 

11.1
The following figures show a comparison of the types and causes of incidents and accidents reported internally within Cafcass for quarters 1 and 2 of 2008/09 and the previous year.

11.2
It should be noted that the overall number of reported incidents is low and the number of accidents that are statutorily reportable to the HSE is below their average for reports per person and remains low. 

11.3
The figures indicate that verbal abuse and threats represent the most significant causes of reported incidents, with there being a low number of accidents causing physical harm, although there has been a slight increase this year in reports involving injury by objects. 

11.4
It is likely that following the IOSH Managing Safely training numbers may increase as awareness of the need to report increases. 
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12.0
Absence statistics

12.1
The following figures indicate the reported causes of absence, clearly showing that more days are lost due to stress, anxiety or depression, followed by musculoskeletal issues, stomach and liver complaints, eye ear nose and throat, and colds and flu. It is notable that musculoskeletal problems and short term, stomach upsets, throat infections and colds and flu, can be indicators of reactions to pressure, which give rise to numerous short periods of absence. The HSE Management Standards activity being undertaken over the next 12 months aims to identify whether there is a direct link and to establish solutions to reduce the levels currently reported


[image: image3.wmf]Q2 Reported absence showing areas

0

200

400

600

800

1000

1200

Back & Neck Problems

Chest & Respiratory

Eye, Ear, Nose, Mouth/

Genito-Urinary (menstr

Heart, BP & circulatio

Infections + Cold / Fl

Neurological (head & m

Other

Other Musculo-Skeletal

Pregnancy Related

Stomach Liver Kidney D

Stress, depress, anxie

Unknown

reported cause

South

North

Central



[image: image4.wmf]Q2 reported absence by area

0

100

200

300

400

500

600

700

Back & Neck Problems

Chest & Respiratory

Eye, Ear, Nose, Mouth/

Genito-Urinary (menstr

Heart, BP & circulatio

Infections + Cold / Fl

Neurological (head & m

Other

Other Musculo-Skeletal

Pregnancy Related

Stomach Liver Kidney D

Stress, depress, anxie

Unknown

reported absence

Central

North

South


13.0 Absence Comparisons

13.1 The Chartered Institute of Personnel and Development (CIPD) annual report 2007/08 provides broad comparison with all workplaces and the public sector.  The table below compares Cafcass’ rate as at the end of September 2008 with the rates identified within the CIPD survey. It should be noted that the Cafcass rates are similar to the rates published for organisations of between 1500 to 1999 employees

	
	Cafcass
	Health
	Local Authority
	All Public Sector
	All sectors

	Percentage working time lost
	4.0
	4.9
	4.4
	4.3
	3.5

	Days lost per employee 
	8.5
	11.2
	10.1
	9.8
	8.0


13.2 The CIPD survey identified the most common causes of short term absence as being colds, flu & viruses; musculoskeletal disorders and bad backs; stress and mental health issues and long term absence as being stress and mental health issues; musculoskeletal disorders and back pain; acute medical conditions.

14.0 
Actions to reduce absence levels

14.1
The CIPD reported identified work-related stress as being the most significant cause of long-term absence within the public sector. This is mirrored within Cafcass. In order to take action to reduce the number of staff reporting stress as a cause of absence, and to also help reduce absences caused by stress related symptoms, such as musculoskeletal disorders, colds & flu, stomach upsets, headaches and migraines, a programme has been introduced to identify and tackle the root causes of stress within the top 25 ‘hot spots’

14.2 Implementing the Health and Safety Executive’s Stress Management Standards entails asking staff to complete a 35-item questionnaire, which is analysed using the HSE’s analysis tool. The subsequent report is then shared with the staff and managers from the location surveyed as apart of a focus group. Each focus group is asked to identify solutions to issues raised that can be dealt with locally, and to provide information on issues that will need to be reported to CMT and SPIB. This work is being undertaken by the National HSW Advisor, utilising external support to run some of the focus groups.  

14.3 The hot spot locations were initially identified using stress related absences reported during 2007/08. The Heads of service for each of the areas covering each office identified were contacted to provide further information regarding any known underlying causes of stress. From this it was found that about 60% of all reported causes of stress were directly related to personal issues such as bereavement or caring for sick dependents. This figure correlates with the CIPD survey that found that there was a 60:40 split between stress caused by non work activities and work-related stress.  Further analysis has shown that of the initial 25 offices a third were no longer indicating high levels of stress related absence up to September 2008 with locations such as Sheffield, Rotherham and Warrington now being added; management responses have also indicated offices such as Chatham would benefit from inclusion.

14.4 In regard to work related stress CIPD identified the key issues leading to people feeling stressed. The most significant of which was workload, followed by organisational change/restructuring; relationships; management style; targets and management support. The Stress Management Standards focus groups will help tackle the issues and perceptions surrounding relationships, management support and management style.


14.5 The issue of workload, in relation to front line practitioners is being addressed via the Cafcass workload sub-group that has recently commissioned a diary logging exercise from which average times for both public and private caseloads have been identified. The group will also be looking into workload mix and allocation of work.


14.6 Of the other significant causes Cafcass has been through an intense period of organisational change and will continue to feel the effects of the process for a few years. The allocation of focused HR Business Partners together with the stress programme and improved marketing and usage of our Employee Assistance Programme are aimed at helping to reduce the risk of absence related to change.

15.0 Wellbeing improvement
15.1
In addition to the stress identification and reduction programme the following wellbeing improvement actions are currently being progressed. Our Occupational Health Provider, Capita, works in partnership with an organization called ‘Road to health’ which has developed an interactive health assessment programme that utilises an on line health assessment together with on site basic health check visits. Part of the health assessment will also direct staff to visit their GP for further checks. The Road to Health programme also includes reduced costs of gym membership at a number of gyms across the country. 


16.0 
Actions to improve staff attendance and wellbeing

16.1 Implementation of the HSE Stress Management Standards process in the identified ‘Hot Spots’ has commenced at Birmingham Citadel and Rotherham, with Croydon, Eastbourne and all offices in C3 being scheduled for early December. Focus groups will commence for these offices in January 2009. Initial sessions will take place for the remaining offices between January and March 2009

16.2 Stress awareness and management sessions have been scheduled for Eastbourne on 25th November and Chatham & Canterbury on 27th January 2009

16.3 The Cafcass Workload sub group meets on 19th November.

16.4 Costs for implementing Road to Health are being obtained with a view to implementation by April 2009.

16.5 Wellbeing initiatives, such as use of a ‘life coach’, wellbeing away days are being developed – offices in C3 will be having a well-being day on February 10th.

Jabbar Sardar

Head of Human Resources

November 2008

Appendix 1 – Top 25 office ‘hot spots’

	Service area
	Office
	Total stress absence April 07 - Sept 08
	Days absence 2007-08
	days absences april-sept 08

	N1
	Newcastle
	785.5
	640.5
	145

	N7
	Bolton
	532.5
	322
	210.5

	N1
	Hepburn
	524
	254
	270

	N3
	Preston
	372
	241
	131

	N5
	Leeds
	336
	215
	121

	C5
	Birmingham citadel
	318
	154
	164

	S2
	Reading
	281
	83
	198

	N7
	Manchester
	271
	231
	40

	N6
	Barnsley
	254
	186
	68

	S3
	Kingston
	233
	211
	22

	C1
	Nottingham
	228
	157
	71

	S6
	Portsmouth
	196
	150
	46

	C3
	Coventry
	190
	117
	73

	N6
	Sheffield
	173
	 
	173

	N8
	Warrington
	167
	67
	100

	S3
	Croydon
	149
	96
	53

	S5
	Guildford
	126
	35
	91

	S1
	Gloucester
	97
	 
	97

	S2
	Slough
	92
	 
	92

	S1
	Bristol
	85
	22
	63

	N6
	Rotherham
	75
	24
	51

	S5
	Eastbourne
	47
	 
	47

	N7
	Rochdale
	71
	21
	50

	N8
	Liverpool
	96
	42
	54

	N7
	Stockport
	99
	80
	19


The top 25 offices above have been ranked according to total days lost since April 2007 and increase in days lost between 2007 and 2008. Locations having no days lost reported as stress during 2007 will be in the 25 now due to the onset of days lost. Some locations that had reported days lost in 2007 and 20078 have been removed from the list due following discussions with Heads of Service regarding reasons for absence being related to home and personal rather than work related issues. There are likely to be some locations not in the 25 that will benefit from action now to prevent them entering the list – for example offices in S4 and S1. 
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Reported absence by area
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Absence detail

		ABSENCE DETAIL (QUARTER 2 2008/2009)												63

		TOTAL ABSENCE

		Area		Back & Neck Problems		Chest & Respiratory		Eye, Ear, Nose, Mouth/		Genito-Urinary (menstr		Heart, BP & circulatio		Infections + Cold / Fl		Neurological (head & m		Other		Other Musculo-Skeletal		Pregnancy Related		Stomach Liver Kidney D		Stress, depress, anxie		Unknown		Total Days		Total Staff (based on 63 working  days)		%age short term absence

		Central		34		82		74		2		0		52		41		255		156.5		0		29		139		40.5		905		14.37

		C1						40						7				132								91				270		4.29

		C2												4		4		30		7				7				2		54		0.86

		C3		33						1				4		2		2						4				21		67		1.06

		C4				11																				18		8		37		0.59

		C5		1		66		34		1				31		30		88		73				5				9.5		338.5		5.37

		C6				5								5		5				76.5				11		30				132.5		2.10

		COA												1				3						2						6		0.10

		North		93		48.5		25		12		2		81		67.5		270.5		310		0		97.5		656.5		19		1682.5		26.71

		N1				11								8		31				69				9		132				260		4.13

		N2		2				1										3						5				12		23		0.37

		N3		70						2				20		5		47						2		66				212		3.37

		N4				5								3		5.5		22		2				15				3		55.5		0.88

		N5				0.5		6						7		4		64		86				16		35				218.5		3.47

		N6		18				4						1		12		12.5		21						210		4		282.5		4.48

		N7		2		27				4		2		19		2		104		62				24.5		121.5				368		5.84

		N8		1		5		12		6				17		8		18		66				26		92				251		3.98

		NOA						2						6						4										12		0.19

		South		34		2		235		70		0		95		34		235		80		72		244.5		290		4		1395.5		22.15

		S1		18				2								2		35						10		94				161		2.56

		S2						2						26		1		66						35		93				223		3.54

		S3		16		2		57		68				33		3		115		17		72		88		21				492		7.81

		S4												1		8								24						33		0.52

		S5						64						19		1		4						76		52				216		3.43

		S6												5.5		12		5						8.5		30		2		63		1.00

		S7						110		2				10.5				6		63				1				2		194.5		3.09

		SOA														7		4						2						13		0.21

		National Office		3		13						18		22		49		13.5		6		70		12						206.5		3.28

		Total Days		164		145.5		334		84		20		250		191.5		774		552.5		142		383		1085.5		63.5		4189.5		66.50

		Total Staff (based on 63 working days)		2.60		2.31		5.30		1.33		0.32		3.97		3.04		12.29		8.77		2.25		6.08		17.23		1.01		66.50		1.04

		LONG TERM ABSENCE

		Area		Back & Neck Problems		Chest & Respiratory		Eye, Ear, Nose, Mouth/		Genito-Urinary (menstr		Heart, BP & circulatio		Infections + Cold / Fl		Neurological (head & m		Other		Other Musculo-Skeletal		Pregnancy Related		Stomach Liver Kidney D		Stress, depress, anxie		Unknown		Total Days		Total Staff (based on 63 working  days)		%age long term absence

		Central		0		66		21		0		0		0		0		133		110		0		0		66		21		417		6.62

		C1		0		0		21		0		0		0		0		88		0		0		0		66		0		175		2.78

		C2		0		0		0		0		0		0		0		23		0		0		0		0		0		23		0.37

		C3		0		0		0		0		0		0		0		0		0		0		0		0		21		21		0.33

		C4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00

		C5		0		66		0		0		0		0		0		22		66		0		0		0		0		154		2.44

		C6		0		0		0		0		0		0		0		0		44		0		0		0		0		44		0.70

		COA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00

		North		43		0		0		0		0		0		29		178		178		0		0		505.5		0		933.5		14.82

		N1		0		0		0		0		0		0		29		0		43		0		0		132		0		204		3.24

		N2		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00

		N3		43		0		0		0		0		0		0		23		0		0		0		66		0		132		2.10

		N4		0		0		0		0		0		0		0		22		0		0		0		0		0		22		0.35

		N5		0		0		0		0		0		0		0		44		46		0		0		0		0		90		1.43

		N6		0		0		0		0		0		0		0		0		0		0		0		132		0		132		2.10

		N7		0		0		0		0		0		0		0		89		23		0		0		109.5		0		221.5		3.52

		N8		0		0		0		0		0		0		0		0		66		0		0		66		0		132		2.10

		NOA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00

		South		0		0		174		43		0		0		0		111		22		66		51		241		0		708		11.24

		S1		0		0		0		0		0		0		0		0		0		0		0		88		0		88		1.40

		S2		0		0		0		0		0		0		0		66		0		0		0		93		0		159		2.52

		S3		0		0		23		43		0		0		0		45		0		66		22		0		0		199		3.16

		S4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00

		S5		0		0		62		0		0		0		0		0		0		0		29		35		0		126		2.00

		S6		0		0		0		0		0		0		0		0		0		0		0		25		0		25		0.40

		S7		0		0		89		0		0		0		0		0		22		0		0		0		0		111		1.76

		SOA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00

		National Office		0		0		0		0		0		0		0		0		0		44		0		0		0		44		0.70

		Total Days		43		66		195		43		0		0		29		422		310		110		51		812.5		21		2102.5		33.37

		Total Staff (based on 63 working days)		0.68		1.05		3.10		0.68		0.00		0.00		0.46		6.70		4.92		1.75		0.81		12.90		0.33		33.37		0.52

		SHORT TERM ABSENCE

		Area		Back & Neck Problems		Chest & Respiratory		Eye, Ear, Nose, Mouth/		Genito-Urinary (menstr		Heart, BP & circulatio		Infections + Cold / Fl		Neurological (head & m		Other		Other Musculo-Skeletal		Pregnancy Related		Stomach Liver Kidney D		Stress, depress, anxie		Unknown		Total Days		Total Staff (based on 63 working  days)

		Central		34		16		53		2		0		52		41		122		46.5		0		29		73		19.5		488		7.75

		C1		0		0		19		0		0		7		0		44		0		0		0		25		0		95		1.51

		C2		0		0		0		0		0		4		4		7		7		0		7		0		2		31		0.49

		C3		33		0		0		1		0		4		2		2		0		0		4		0		0		46		0.73

		C4		0		11		0		0		0		0		0		0		0		0		0		18		8		37		0.59

		C5		1		0		34		1		0		31		30		66		7		0		5		0		9.5		184.5		2.93

		C6		0		5		0		0		0		5		5		0		32.5		0		11		30		0		88.5		1.40

		COA		0		0		0		0		0		1		0		3		0		0		2		0		0		6		0.10

		North		50		48.5		25		12		2		81		38.5		92.5		132		0		97.5		151		19		749		11.89

		N1		0		11		0		0		0		8		2		0		26		0		9		0		0		56		0.89

		N2		2		0		1		0		0		0		0		3		0		0		5		0		12		23		0.37

		N3		27		0		0		2		0		20		5		24		0		0		2		0		0		80		1.27

		N4		0		5		0		0		0		3		5.5		0		2		0		15		0		3		33.5		0.53

		N5		0		0.5		6		0		0		7		4		20		40		0		16		35		0		128.5		2.04

		N6		18		0		4		0		0		1		12		12.5		21		0		0		78		4		150.5		2.39

		N7		2		27		0		4		2		19		2		15		39		0		24.5		12		0		146.5		2.33

		N8		1		5		12		6		0		17		8		18		0		0		26		26		0		119		1.89

		NOA		0		0		2		0		0		6		0		0		4		0		0		0		0		12		0.19

		South		34		2		61		27		0		95		34		124		58		6		193.5		49		4		687.5		10.91

		S1		18		0		2		0		0		0		2		35		0		0		10		6		0		73		1.16

		S2		0		0		2		0		0		26		1		0		0		0		35		0		0		64		1.02

		S3		16		2		34		25		0		33		3		70		17		6		66		21		0		293		4.65
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Absence detail

		ABSENCE DETAIL (QUARTER 2 2008/2009)												63

		TOTAL ABSENCE

		Area		Back & Neck Problems		Chest & Respiratory		Eye, Ear, Nose, Mouth/		Genito-Urinary (menstr		Heart, BP & circulatio		Infections + Cold / Fl		Neurological (head & m		Other		Other Musculo-Skeletal		Pregnancy Related		Stomach Liver Kidney D		Stress, depress, anxie		Unknown		Total Days		Total Staff (based on 63 working  days)		%age short term absence

		Central		34		82		74		2		0		52		41		255		156.5		0		29		139		40.5		905		14.37

		C1						40						7				132								91				270		4.29

		C2												4		4		30		7				7				2		54		0.86

		C3		33						1				4		2		2						4				21		67		1.06

		C4				11																				18		8		37		0.59

		C5		1		66		34		1				31		30		88		73				5				9.5		338.5		5.37

		C6				5								5		5				76.5				11		30				132.5		2.10

		COA												1				3						2						6		0.10

		North		93		48.5		25		12		2		81		67.5		270.5		310		0		97.5		656.5		19		1682.5		26.71

		N1				11								8		31				69				9		132				260		4.13

		N2		2				1										3						5				12		23		0.37

		N3		70						2				20		5		47						2		66				212		3.37

		N4				5								3		5.5		22		2				15				3		55.5		0.88

		N5				0.5		6						7		4		64		86				16		35				218.5		3.47

		N6		18				4						1		12		12.5		21						210		4		282.5		4.48

		N7		2		27				4		2		19		2		104		62				24.5		121.5				368		5.84

		N8		1		5		12		6				17		8		18		66				26		92				251		3.98

		NOA						2						6						4										12		0.19

		South		34		2		235		70		0		95		34		235		80		72		244.5		290		4		1395.5		22.15

		S1		18				2								2		35						10		94				161		2.56

		S2						2						26		1		66						35		93				223		3.54

		S3		16		2		57		68				33		3		115		17		72		88		21				492		7.81

		S4												1		8								24						33		0.52

		S5						64						19		1		4						76		52				216		3.43

		S6												5.5		12		5						8.5		30		2		63		1.00

		S7						110		2				10.5				6		63				1				2		194.5		3.09

		SOA														7		4						2						13		0.21

		National Office		3		13						18		22		49		13.5		6		70		12						206.5		3.28

		Total Days		164		145.5		334		84		20		250		191.5		774		552.5		142		383		1085.5		63.5		4189.5		66.50

		Total Staff (based on 63 working days)		2.60		2.31		5.30		1.33		0.32		3.97		3.04		12.29		8.77		2.25		6.08		17.23		1.01		66.50		1.04

		LONG TERM ABSENCE

		Area		Back & Neck Problems		Chest & Respiratory		Eye, Ear, Nose, Mouth/		Genito-Urinary (menstr		Heart, BP & circulatio		Infections + Cold / Fl		Neurological (head & m		Other		Other Musculo-Skeletal		Pregnancy Related		Stomach Liver Kidney D		Stress, depress, anxie		Unknown		Total Days		Total Staff (based on 63 working  days)		%age long term absence

		Central		0		66		21		0		0		0		0		133		110		0		0		66		21		417		6.62

		C1		0		0		21		0		0		0		0		88		0		0		0		66		0		175		2.78

		C2		0		0		0		0		0		0		0		23		0		0		0		0		0		23		0.37

		C3		0		0		0		0		0		0		0		0		0		0		0		0		21		21		0.33

		C4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00

		C5		0		66		0		0		0		0		0		22		66		0		0		0		0		154		2.44

		C6		0		0		0		0		0		0		0		0		44		0		0		0		0		44		0.70

		COA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00

		North		43		0		0		0		0		0		29		178		178		0		0		505.5		0		933.5		14.82

		N1		0		0		0		0		0		0		29		0		43		0		0		132		0		204		3.24

		N2		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00

		N3		43		0		0		0		0		0		0		23		0		0		0		66		0		132		2.10

		N4		0		0		0		0		0		0		0		22		0		0		0		0		0		22		0.35

		N5		0		0		0		0		0		0		0		44		46		0		0		0		0		90		1.43

		N6		0		0		0		0		0		0		0		0		0		0		0		132		0		132		2.10

		N7		0		0		0		0		0		0		0		89		23		0		0		109.5		0		221.5		3.52

		N8		0		0		0		0		0		0		0		0		66		0		0		66		0		132		2.10

		NOA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00

		South		0		0		174		43		0		0		0		111		22		66		51		241		0		708		11.24

		S1		0		0		0		0		0		0		0		0		0		0		0		88		0		88		1.40

		S2		0		0		0		0		0		0		0		66		0		0		0		93		0		159		2.52

		S3		0		0		23		43		0		0		0		45		0		66		22		0		0		199		3.16

		S4		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00

		S5		0		0		62		0		0		0		0		0		0		0		29		35		0		126		2.00

		S6		0		0		0		0		0		0		0		0		0		0		0		25		0		25		0.40

		S7		0		0		89		0		0		0		0		0		22		0		0		0		0		111		1.76

		SOA		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.00

		National Office		0		0		0		0		0		0		0		0		0		44		0		0		0		44		0.70

		Total Days		43		66		195		43		0		0		29		422		310		110		51		812.5		21		2102.5		33.37

		Total Staff (based on 63 working days)		0.68		1.05		3.10		0.68		0.00		0.00		0.46		6.70		4.92		1.75		0.81		12.90		0.33		33.37		0.52

		SHORT TERM ABSENCE

		Area		Back & Neck Problems		Chest & Respiratory		Eye, Ear, Nose, Mouth/		Genito-Urinary (menstr		Heart, BP & circulatio		Infections + Cold / Fl		Neurological (head & m		Other		Other Musculo-Skeletal		Pregnancy Related		Stomach Liver Kidney D		Stress, depress, anxie		Unknown		Total Days		Total Staff (based on 63 working  days)

		Central		34		16		53		2		0		52		41		122		46.5		0		29		73		19.5		488		7.75

		C1		0		0		19		0		0		7		0		44		0		0		0		25		0		95		1.51

		C2		0		0		0		0		0		4		4		7		7		0		7		0		2		31		0.49

		C3		33		0		0		1		0		4		2		2		0		0		4		0		0		46		0.73

		C4		0		11		0		0		0		0		0		0		0		0		0		18		8		37		0.59

		C5		1		0		34		1		0		31		30		66		7		0		5		0		9.5		184.5		2.93

		C6		0		5		0		0		0		5		5		0		32.5		0		11		30		0		88.5		1.40

		COA		0		0		0		0		0		1		0		3		0		0		2		0		0		6		0.10

		North		50		48.5		25		12		2		81		38.5		92.5		132		0		97.5		151		19		749		11.89

		N1		0		11		0		0		0		8		2		0		26		0		9		0		0		56		0.89

		N2		2		0		1		0		0		0		0		3		0		0		5		0		12		23		0.37

		N3		27		0		0		2		0		20		5		24		0		0		2		0		0		80		1.27

		N4		0		5		0		0		0		3		5.5		0		2		0		15		0		3		33.5		0.53

		N5		0		0.5		6		0		0		7		4		20		40		0		16		35		0		128.5		2.04

		N6		18		0		4		0		0		1		12		12.5		21		0		0		78		4		150.5		2.39

		N7		2		27		0		4		2		19		2		15		39		0		24.5		12		0		146.5		2.33

		N8		1		5		12		6		0		17		8		18		0		0		26		26		0		119		1.89

		NOA		0		0		2		0		0		6		0		0		4		0		0		0		0		12		0.19

		South		34		2		61		27		0		95		34		124		58		6		193.5		49		4		687.5		10.91

		S1		18		0		2		0		0		0		2		35		0		0		10		6		0		73		1.16

		S2		0		0		2		0		0		26		1		0		0		0		35		0		0		64		1.02

		S3		16		2		34		25		0		33		3		70		17		6		66		21		0		293		4.65

		S4		0		0		0		0		0		1		8		0		0		0		24		0		0		33		0.52

		S5		0		0		2		0		0		19		1		4		0		0		47		17		0		90		1.43

		S6		0		0		0		0		0		5.5		12		5		0		0		8.5		5		2		38		0.60

		S7		0		0		21		2		0		10.5		0		6		41		0		1		0		2		83.5		1.33

		SOA		0		0		0		0		0		0		7		4		0		0		2		0		0		13		0.21

		National Office		3		13		0		0		18		22		49		13.5		6		26		12		0		0		162.5		2.58

		Total Days		121		79.5		139		41		20		250		162.5		352		242.5		32		332		273		42.5		2087		33.13

		Total Staff (based on 63 working days)		1.92		1.26		2.21		0.65		0.32		3.97		2.58		5.59		3.85		0.51		5.27		4.33		0.67		33.13		0.52
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		s/l		area		Back & Neck Problems		Chest & Respiratory		Eye, Ear, Nose, Mouth/		Genito-Urinary (menstr		Heart, BP & circulatio		Infections + Cold / Fl		Neurological (head & m		Other		Other Musculo-Skeletal		Pregnancy Related		Stomach Liver Kidney D		Stress, depress, anxie		Unknown		Grand Total

		L		C1						21										88								66				175

				C2																23												23

				C3																										21		21

				c4

				C5				66												22		66										154

				C6																		44										44

				coa

				National office																				44								44

				N1														29				43						132				204

				N2

				N3		43														23								66				132

				N4																22												22

				N5																44		46										90

				N6																								132				132

				N7																89		23						109.5				221.5

				N8																		66						66				132

				noa

				S1																								88				88

				S2																66								93				159

				S3						23		43								45				66		22						199

				s4

				S5						62																29		35				126

				S6																								25				25

				soa

				S7						89												22										111

		L Total				43		66		195		43						29		422		310		110		51		812.5		21		2102.5

		S		C1						19						7				44								25				95

				C2												4		4		7		7				7				2		31

				C3		33						1				4		2		2						4						46

				C4				11																				18		8		37

				C5		1				34		1				31		30		66		7				5				9.5		184.5

				C6				5								5		5				32.5				11		30				88.5

				COA												1				3						2						6

				HQ		3								18		20		49		13.5		6		26		11						146.5

				N1				11								8		2				26				9						56

				N2		2				1										3						5				12		23

				N3		27						2				20		5		24						2						80

				N4				5								3		5.5				2				15				3		33.5

				N5				0.5		6						7		4		20		40				16		35				128.5

				N6		18				4						1		12		12.5		21						78		4		150.5

				N7		2		27				4		2		19		2		15		39				24.5		12				146.5

				N8		1		5		12		6				17		8		18						26		26				119

				NOA												4						4										8

				S1		18				2								2		35						10		6				73

				S2						2						26		1								35						64

				S3		16		2		34		25				33		3		70		17		6		66		21				293

				S4												1		8								24						33

				S5						2						19		1		4						47		17				90

				S6												5.5		12		5						8.5		5		2		38

				S7						21		2				10.5				6		41				1				2		83.5

				SOA														7		1						2						10

		S Total				121		66.5		137		41		20		246		162.5		349		242.5		32		331		273		42.5		2064
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Table

		Numbers of incidents reported comparison for Q1 2008-09 : 2007-08

		Type

		Total Q1 + Q2		2008-09		2007-08				Q1 Type		2008-09		2007-08				Q2  Type		2008-09		2007-08

		Near Miss		13		15				Near Miss		8		6				Near Miss		5		9

		Minor Injury		20		17				Minor Injury		10		8				Minor Injury		10		9

		Intermediate Injury		5		7				Intermediate Injury		4		5				Intermediate Injury		1		2

		Major injury		1		0				Major injury		1		0				Major injury				0

		3 Day		1		0				3 Day		1		0				3 Day				0

		Property damage		8		6				Property damage		3		5				Property damage		5		1

		Act of violence		3		8				Act of violence		1		5				Act of violence		2		3

		Threat of violence		13		17				Threat of violence		6		7				Threat of violence		7		10

		Verbal abuse		22		17				Verbal abuse		13		9				Verbal abuse		9		8

		Theft		3		2				Theft				1				Theft		3		1

				89		89						47		46						42		43

		Cause

		Total Q1 + Q2		2008-09		2007-08				Q1 Cause		2008-09		2007-08				Q2 Cause		2008-09		2007-08

		DSE		1						DSE		1						DSE

		electrical				1				electrical				1				electrical

		equipment				6				equipment				3				equipment				3

		fall		3		3				fall				3				fall		3

		gas				1				gas				1				gas

		illness		1		1				illness				1				illness		1

		injured by object		11		5				injured by object		8		3				injured by object		3		2

		manual handling		3		5				manual handling		2		3				manual handling		1		2

		slip		2		4				slip		1						slip		1		4

		trip		2		1				trip		1						trip		1		1

		storage				2				storage				1				storage				1

		toy				1				toy				1				toy

		vehicle		3		3				vehicle		3		1				vehicle				2

		workplace		2		1				workplace				1				workplace		2

		female SU behaviour		11		11				female SU behaviour		7		5				female SU behaviour		4		6

		male SU behaviour		23		26				male SU behaviour		9		14				male SU behaviour		14		12

		SU relative's aggression		2		1				SU relative's aggression		2		1				SU relative's aggression

		other's behaviour		20		11				other's behaviour		13		6				other's behaviour		7		5

		theft		3		2				theft				1				theft		3		1

		unknown		2		4				unknown								unknown		2		4

				89		89						47		46						42		43
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