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CHILDREN AND FAMILY COURT ADVISORY AND SUPPORT SERVICE

Paper for the Board meeting on 26 January 2009

PROPERTY STRATEGY UPDATE

1
AIM AND PURPOSE

1.1
To update the Board on progress made on implementing the Property Strategy approved by the Board in May 2006.

2
ACTION FOR THE BOARD

2.1
This report is for information.

3

RECOMMENDATIONS
3.1
To note and endorse the work undertaken on implementing the Property Strategy.  

4

KEY ISSUES FOR THE BOARD TO CONSIDER

4.1
The Property Board, which oversees the implementation of the Strategy, has continued to meet on a quarterly basis.  The membership of the Board has changed to reflect the new Cafcass structure and now includes the Operational Director Central and the Business Manager North.  The sub group of the Board, which operates as a working group, has continued to meet and take forward development of key processes and procedures to support the three Areas in the devolved management of the estate and its day-to-day operation.  Membership of this group has also been expanded to include all of the Estates Business Support Officers and thus engender a common understanding and implementation of policy and procedures nationally and locally.

4.2
Significant work was undertaken at the beginning of the financial year to identify required moves and changes over the three years of the budget settlement in line with the strategy.  Unfortunately there was considerable slippage on projects approved in 2007/08 into the current financial year thus potentially reducing funds available for changes.  

4.3 The impact of this is that the £500,000 budget allocation was used to complete the fit out and bring in to service the new offices in St Austell and Portsmouth, acquire and fit out new premises in Chatham and Chesterfield, complete phase 1 of the upgrades to Bristol and Gloucester, focusing initially on the public areas. 

In addition Colchester was finally completed after many planning hiccups and Sheffield was acquired with fit out, funded by the area, likely to span the next financial year.

4.4
There are a significant number of changes required in the forthcoming financial year and work is ongoing with the Area Business Managers to update and prioritise ready for next year’s budget allocation.

4.5
Other work completed since the last Board Report submitted in September 2007 has been:

· Completed inputting of all Cafcass properties onto the E-pims government national database, linking us to other government departments via the Property Asset Management Board, of which we are members

· Further substantial work in updating information in relation to leases etc. and checking that all documentation on our properties is held by us and complete

· Consolidation and tight contract management of our relationship with our Professional Estates management Service Provider, GVA Grimley

· Appointment of the National Estates Manager and the Business Manager Property Projects to permanent posts

· Implementation of revised design standards, in particular in public areas developed in conjunction with young people from our Young People’s Board and the Communications Team

· Review of physical security of our offices in line with GSi requirements and the establishment of 6 monthly local self assessments

· Development led by our Business Continuity Manager of Business Continuity Plans for each office

· Significant input into the Sustainability Strategy including work with the Carbon Trust on assessing our properties and recommending improvements

4.6
The Board will be aware that a further significant piece of work was the relocation of National Office from South Quay Plaza (SQP) to Sanctuary Buildings in November of last year.  This was made possible by the successful negotiation of a rent -free period until we are able to vacate SQP in September 09.

4.7 The project was funded by an additional allocation of budget from the Cafcass main budget and for much of the project period included work and budget to surrender the lease on the 21 November 08.  A significant amount of work went into this, however a few days before completion, following the “credit crunch” and Lehman Brothers giving up several floors in the building, the main landlords withdrew from the agreement.

4.8
Formal notice has now been served to break the lease in September.

4.9
Particular credit and thanks must go to the National Estates Manager and the Project Team who managed the successful and largely problem free (as far as National Office staff were aware) move from SQP to Sanctuary Buildings.

4.10 Work planned for the forthcoming year includes a complete and fundamental review of the Property Strategy itself and work has started on this. 

4.11
The Strategy was developed in 2006 and reassuringly all significant principles remain relevant today but most do not go far enough.  The desired outcomes including reduction in size and costs, more flexible workspaces, compliance with legislation, focus on service user accessibility and useage, sharing with Partner Organisations, all hold good but need to be further developed and expanded.

4.12
In addition since 2006 we have rolled out around 900 laptops with a further 300 planned in the new IT contract, which supports more flexible working and reduces the need for each staff member to have their own designated permanent desk.  Changes in ways of working and new work models and the need for improved record keeping, alongside data and information security, add further to the need to develop whole office systems rather than each practitioner having their own desk and filing cabinet beside it, which remains the case in many offices.  In addition we now have significant numbers of area and national office staff based in offices around the country and we need to change the culture to one that allows any staff member to be based in or work from any office without the alienation which typifies the response in some offices.  The role of the Office Managers will be critical in changing that culture.

4.13
The first draft of the revised strategy will go to the February Property Board and be brought to the Board when completed.

4.14
A further significant project for next year will be the transformation of all public areas including waiting areas and family rooms and the new signage and furniture that are referred to above in the Design Standards.  This will have the impact of transforming these areas from very traditional typical office areas to areas designed by and for children providing a modern and appropriate place to work with them.

4.15
Running alongside this we need to do further significant work on maintaining our properties, making them more energy efficient, implementing sustainability initiatives and ensuring that they are fully utilised by us and our Partner organisations.

5 FINANCIAL IMPLICATIONS

5.1 There are significant financial implications and work is being done to cost the required changes and projects for this year.  The Property Board will be seeking a bid in the region of £1.5 to £2 million for 2009/10 and a similar figure for the following year if we are to complete the necessary transformation of our Estate as envisaged above.

6
STAFFING IMPLICATIONS

6.1 There are considerable implications for staff both in relation to changes in working practice and in some cases there will be changes in work location.  As mentioned above, the move to laptops and more flexible working for FCAs, FSWs and Managers provides us with the real opportunity for staff to work more flexibly from a variety of locations and thus reduces the reliance on properties and the need for offices to have as many desks which are unused for significant periods.

6.2 The trade unions to date have proved resistant to some of the principles in the current strategy, including desk sharing, and it will be important to ensure that we take staff with us in making changes which focus on providing better facilities for families and children as well as the staff who work in them.

7 RISKS

7.1

The Board Policy and Property Strategy contribute to the reduction of risks associated with the Cafcass estate providing as they do a clear framework within which to operate.  

7.2

Business Continuity Plans have been developed and are being refined for each of our offices.

8

DIVERSITY

8.1

Issues relating to a range of diversity considerations, including access to our service, both practical and cultural are explicit in our Policy and Strategy and we will ensure that these are fully addressed as we continue to implement the Strategy.

Lamorna Wooderson

Corporate Director Partnerships

January 2009







