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CHILDREN AND FAMILY COURT ADVISORY AND SUPPORT SERVICE
Paper for the Board meeting on 27 June 2008

Human Resources Annual Report March 2007 – April 2008

1
AIM AND PURPOSE

1.1 To provide a strategic overview of the Cafcass workforce with analysis of key issues and subsequent actions required to deliver core business objectives

2
ACTION FOR THE BOARD

2.1 The Board is asked to note the actions that need to undertaken by the organisation following an analysis of various workforce data profiles

3
RECOMMENDATION

3.1 Using this annual report template as a guide, provide localised version of this information on a quarterly basis to all Heads of Service to reflect their discreet service areas.

4
KEY STRATEGIC ISSUES FOR THE BOARD TO CONSIDER
4.1 The Board is asked to note the recommendations and actions required.

5
FINANCIAL IMPLICATIONS

5.1 The provision of regular accurate HR Management Information and Workforce Planning Data assists managers in their planning and deployment of staffing resources to meet changing business need and ensures staffing budgets are utilised efficiently.

6
RISKS

6.1 Robust HR Management Information and Workforce Planning Data helps managers to succession plan in advance for changes to workforce levels e.g. as a result of resignations and retirements, avoiding disruption to services where key staff opt to leave the organisation

7
sustainability issues
7.1
Not applicable

8
 IMPLICATIONS FOR THE CHILDREN’S RIGHTS AGENDA

8.1 The recommendations and future actions will all have a direct or indirect impact on front line practitioners and therefore the quality of services provided to service users

9
IMPLICATIONS FOR DIVERSITY

9.1 The reporting of diversity data assists with diversity legislation compliance.  Moreover, this data helps to shape and inform strategy and policy work emanating from the NEDSG (National Equalities Diversity Steering Group)

Jabbar Sardar

Head of Human Resources
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