


This procedure is written and issued in accordance with CAFCASS’ Safety Management System Framework and Protocol and informs the Management of Sickness Absence policy.


The responsibility for upkeep and amendment of this procedure rests with the corporate Health & Safety Advisor. All requests for modification should be made to CAFCASS West Midlands regional office.
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1.	Policy





It is CAFCASS policy that appropriate measures will be taken to ensure that the risk of staff developing symptoms of Work Related Stress during their work activities is reduced to the lowest possible level.  CAFCASS will also provide support for those who may experience stress from whatever cause.


CAFCASS will seek to identify all workplace stressors and conduct risk assessments to eliminate stress or control the risks from stress. These risk assessments will be regularly reviewed.


CAFCASS will consult Trade Union Safety Representatives on all proposed action relating to the prevention of workplace stress.


CAFCASS will provide training for all staff in stress awareness and good management practices. 


CAFCASS will provide confidential counselling for staff affected by stress caused by either work or external factors.


CAFCASS will provide adequate resources to enable managers to implement the company’s agreed stress management strategy.


CAFCASS will provide access to an Occupational Health services offering specialist advice to managers, HR and staff with regard to those affected by stress in the workplace.











2.	Definitions of Work Related Stress.





The Health and Safety Executive define stress as ‘the adverse reaction people have to excessive pressure or other types of demand placed on them’. This makes an important distinction between pressure, which can be a positive state if managed correctly, and stress which can be detrimental to health:


We recognize that stress in the workplace can be caused by a number of factors such as:





Demands, includes issues like workload, work patterns, and the work environment.


Control, how much say the person has in the way they do their work.


Support, includes the encouragement, sponsorship and resources provided by the organisation, line management and colleagues.


Relationships, includes promoting positive working to avoid conflict and dealing with unacceptable behaviour.


Role, whether people understand their role within the organisation and whether the organisation ensures that the person does not have conflicting roles.


Change, how organisational change (large or small) is managed and communicated in the organisation.





3.	Responsibilities.�


The Health and Safety Steering Group are responsible for the ongoing review, development and implementation of this procedure.





All Directors and Managers will ensure that CAFCASS reduces work related stress to the lowest level reasonably practicable.





Line Manager responsibility:





‘Line Manager’ includes any member of staff who has another member of staff reporting to them.





3.1	Line managers must ensure that risk assessments are conducted for their area of responsibilities and that any actions are implemented.





3.2	Encourage a working environment where staff who feel that they are affected by stress can approach their manager in confidence, to enable the necessary support mechanisms to be put in place.	Regular effective communications must be maintained between management and staff particularly where there are organisational and procedural changes.


3.3	Line Managers must ensure that arrangements are in place to evaluate the effectiveness of existing control measures and where necessary introduce additional or alternative controls, If necessary taking specialist advice.


3.4	Ensure staff have the opportunity for meaningful developmental opportunities.


3.5  Regularly monitor staff workloads to ensure that people are not                 overloaded.


3.6    Attend training as requested in good management practice and health     and safety.


3.7	Ensure that bullying and harassment is not tolerated within their                jurisdiction.


3.8	Regularly monitor working hours to ensure that staff are not overworking.


3.9		Monitor holidays/leave and TOIL to ensure that staff are taking their full entitlement.


3.10	Be vigilant and offer additional support to a member of staff who is experiencing stress outside work e.g. bereavement or separation.





  


4.	Regional Human Resource Advisors, National H&S Advisor.





Regional Human Resource Advisors.





4.1	Ensure that a consistent approach to managing attendance at work and rehabilitation of employees back into employment is maintained.


4.2	Encourage referral to occupational workplace counsellors where appropriate.


4.3	Offer additional support, where appropriate, to a member of staff or a line manager who is experiencing stress outside work e.g. bereavement or separation.


4.4	Ensure, in conjunction with the line manager, staff receive appropriate advice to discharge their duties to a competent level, particularly regarding people management and communication skills.


4.5	Give guidance to managers on the stress policy.


4.6		Provide regular sickness absence data and relevant management information to managers.


4.7		Work with managers, staff and Occupational Health providers to ensure staff are fully supported where stress related illness has been identified.


4.8		Provide specialist advice as requested.


4.9 	Work with regional Health and Safety leads and Staff Representatives with regards to monitoring outcomes of any completed Stress Risk Assessment Incident Forms (Appendix A and B to SP14).





National Health and Safety Advisor.





Support Regional Directors teams in advising managers regarding     completion of risk assessments.


Contribute to the monitoring and review of the effectiveness of measures taken to reduce stress.


4.12	Inform and advise senior managers, HSSG and regional health and safety committees of any changes or developments in the field of stress at work.


4.13	Coordinate work related stress surveys, the frequency and timing as agreed by HSSG to ensure that CAFCASS are managing stress within the controls suggested by the HSE.


4.14	Give guidance to managers on the stress policy.


4.15	Develop, in accordance with HSSG, appropriate training programmes for implementation and roll out of policy and related procedures.





5.		Employees





Employees are responsible for ensuring that any issues of concern are raised 


with their line manager, health and safety representative or a human resource advisor.


Where recommended staff should be encouraged to accept all opportunities for counselling or other appropriate specialist referrals such as Occupational Health.





6.		Role of Safety Committee and Safety Representatives





The National Health and Safety Steering Group and Regional Health and Safety Committees will monitor the effective implementation of the policy, any other measures to reduce work related stress and promote workplace health and safety.


Safety Representatives must be able to consult with staff on the issue of stress, including participation in any stress surveys.


Safety Representatives should be meaningfully involved in the risk assessment process.


Safety Representatives should be given access to collective anonymous data from HR.
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