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CHILDREN AND FAMILY COURT ADVISORY AND SUPPORT SERVICE

Paper for the Board meeting on 07 December 2007

DRAFT CAFCASS STRATEGY FOR SUSTAINABLE DEVELOPMENT

1
AIM AND PURPOSE

1.1   
The draft Cafcass Strategy for Sustainable Development has been developed following an advisory audit carried out by Bentley Jennison, which made a number of advisory recommendations on Corporate Social Responsibility and Sustainable Development. An open workshop with staff took place to look at and identify the sustainable development priorities for Cafcass. An open consultation with staff was carried out and comments have been incorporated. There has been enthusiasm and interest for this strategy around the organisation with many volunteers who wanted to become champions for their area. 

1.2   
This strategy meets two key imperatives for us - In the long term if we are to be successful in our duties we need to be mindful how we impact on our environment and as a public body we have a duty to behave in ethical ways. Secondly, it makes very good business sense and brings efficiencies to our overall budget. This strategy helps us to focus and achieve these aims by identifying clear objectives with detailed actions, which are measurable and can be clearly monitored for success. 

2
ACTION FOR THE BOARD

2.1
The strategy is presented to Board for their information and consideration.

3
RECOMMENDATION

3.1
That the vision, key objectives be adopted and action plan endorsed.

4
KEY STRATEGIC ISSUES FOR THE BOARD TO CONSIDER

4.1   
Our strategic vision is to make sustainable development and the management of our resources an environmentally sound feature of Cafcass, both in service delivery and as an employer. This will be done by adopting the Recycle, Reduce, Reuse vision.

4.2   
The delivery of the strategic vision is supported by six overarching sustainable development objectives:

· Leadership & Governance - Develop strong leadership and governance procedures, which makes links with the wider community of local authorities and sustainable organisations

· Framework for Procurement - Purchases of all Goods and Services are to be made within a framework that encourages sustainable consumption and minimises environmental impact.

· Travel & Subsistence - Reduce our energy consumption and impact on the environment through the appropriate use of transport.

· Education, Training & Awareness  - For all individuals to take ownership of their impact upon the environment to help safeguard the future for the children of tomorrow 

· Property & Estates - To minimize the negative impact on the environment of our national and regional practices in relation to Cafcass premises 

· Local Housekeeping - Every workplace to take responsibility to follow nationally led, locally tailored environmental policy to be audited regularly such as with every health and safety workplace inspection.

4.3   The vision is being delivered by translating these objectives into an Action Plan. Implementation of the action plan will be supported with a national steering group of Sustainable Development leads who have already expressed an interest that have come from all staff grades.
5
NEXT STEPS

5.1
Once this strategy is finalised it will be launched at a meeting of sustainable development leads on the 10th December 2007.

Sherry Malik

Corporate Director

November 2007
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