Annex A

BUSINESS CONTINUITY 

PROJECT PLAN AND SCHEDULE

Key Milestones and Deliverables

Assuming that the project commences in December 2007, it is proposed that all tasks and deliverables can be completed by end March 2008.

	Task
	Deliverable
	Completion Date

	4.1.1
	BCM and Crisis Management Framework
	14th December 2007

	
	Job description recommendations
	21st December 2007

	4.1.2
	High Level BIA for the Regional Offices
	25th January 2008

	
	Business Recovery Priority Matrix
	30th January 2008

	4.1.3
	Regional Office Plan x 3
	12th February 2008

	
	Crisis Management Plan
	15th February 2008

	4.1.4
	Cluster Office Plan Template
	15th February 2008

	
	Cluster Office Plan Pilot x 2
	27th February 2008

	
	Guidance Notes
	29th February 2008

	4.1.5a
	Crisis Management Exercise
	7th March 2008

	
	Exercise Report
	10th March 2008

	4.1.5b
	Regional Office Exercise x3
	17th March 2008

	
	Exercise Report x3
	19th March 2008

	4.1.5c
	Cluster Office Walkthrough Approach
	21st March 2008

	
	Cluster Office Walkthrough Pilot x2
	28th March 2008

	Project Completion
	28th March 2008


