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CHILDREN AND FAMILY COURT ADVISORY AND SUPPORT SERVICE

Paper for the Board meeting on the 07 December 2007

REPORT ON PROGRESS TO PUT IN PLACE A BUSINESS CONTINUITY SOLUTION FOR CAFCASS

1
AIM AND PURPOSE

1.1
To provide the Board with information on the steps that have been taken to put in place a full Business Continuity and Crisis Management Framework for Cafcass by 1 April 2008.

2
ACTION FOR THE BOARD

2.1
This report is for information and discussion only.

3
RECOMMENDATIONS

3.1 To note and endorse the plans and proposed treatment of Business Continuity within Cafcass.

3.2
To note the provision of a full Disaster Recovery solution within the proposed new IT contract with Fujitsu and to endorse the decision to focus at this stage on the other aspects of service delivery.

4
KEY ISSUES FOR THE BOARD TO CONSIDER

4.1
Cafcass currently has no clear or properly documented Business Continuity Plan although over recent months and years it has had to address a range of issues, which have presented a threat to the business of the organisation. These have included action by Fathers For Justice, targeting offices in a range of ways, the receipt in virtually all of our offices on a single day of “suspect packages”, a roof falling in one building over a weekend, flooding, power and water supplies cut and temporary relocation of a team whilst their building was refurbished. 

4.2
All of these events were dealt with professionally and competently confirming that Cafcass has the knowledge and skills to implement satisfactory Business Continuity solutions but we now need to turn this in to properly documented plans and procedures.

4.3
As far as our IT is concerned, we currently have resilience as far as offices are concerned, as all our systems can be accessed from all our offices and remotely by laptops. 

4.4
Our single point of weakness from an IT perspective is that both of our main network lines go in to the same site in Unisys Milton Keynes.  Given the fact that we are changing our IT supplier and that the new service has full disaster recovery (DR) built in, there are no proposals within this paper to incur the significant costs that would be necessary to change this.  Unisys themselves have full DR built in to their sites and if the site that we use were to be out of commission through terrorist act, flooding, major power outage etc, their plans to transfer to other sites would be operational within a short timescale acceptable to us.  All Cafcass data is backed up off site on a daily basis.

4.5
In February 2006 our then auditors Bentley Jennison conducted a Business Impact Review.  The scope of this review related solely to the work of departments in National Office and whilst this provided a useful start it failed to understand that the main Business Continuity issues relate to our 100 operational offices.  The review focused almost entirely on computer systems and programmes and the length of time that each department could be off line without impacting on their performance and the business.  Most departments said they would be able to cope for up to 10 days, well within any DR solution required of and provided by our IT suppliers.  Of course since this review was undertaken all managers have wireless laptops and can access the systems from a wide range of locations if for any reason National Office becomes out of commission.

5
WHERE WE HAVE GOT TO

5.1
In planning for Business Continuity for Cafcass, I have commissioned a piece of work from a firm of consultants, contracted by DCSF to assist in Business Continuity.

5.2
The consultant has confirmed my view that we have much knowledge and experience and this now needs to be properly documented and put into a BC Plan where all key players know their role and when disaster strikes the plan is ready to be implemented.

5.3
After initial pieces of scoping work a Programme Initiation Document for a BCM Implementation project has been drawn up.  Within this there is a range of different work streams focused on the core business and support functions. The plan will lead to a full Business Continuity and Crisis Management Framework being developed and detailed plans for each work location being drawn up.

5.4
I attach at Annex A the Project Plan and Schedule detailing the timescale and work streams. The project will be undertaken by Mr Chris Keeling from Acuity, the consultants, and from Cafcass one of the displaced Regional Business Managers, who will do the development work required prior to embedding in the Area Business Manager roles from April 08, when the plan should be completed.

6
FINANCIAL IMPLICATIONS

6.1
A budget of £35,000 has been allocated from the National Change Programme.  This will be sufficient to cover consultancy costs.  All costs of Cafcass staff time will be met from within existing budgets.

7
CHILDREN’S RIGHTS

7.1
There are no significant implications for the Children’s Rights agenda beyond the need to provide consistent and child friendly services.  This will be built in to all plans.

Lamorna Wooderson

Corporate Director 

November 2007
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