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Board Meeting Minutes

23rd January 2009

Sanctuary Buildings 
	Present
Baroness Howarth OBE

Cafcass Board  - Chair

Gillian Baranski……………………………………………..…………………… ...…Cafcass Board Member

Jennifer Bernard ………………………. ……………………………………….……Cafcass Board Member

Margo Boye-Anawoma………………….……………………………..………….….Cafcass Board Member

Mark Eldridge

Cafcass Board Member

Ernie Finch……………………………………………………………………..……...Cafcass Board Member

Harry Marsh MBE……………………………………………………………………..Cafcass Board Member 

Toyin Okitikpi

Cafcass Board Member

Richard Sax

Cafcass Board Member

Nicholas Stuart CB……………………………………………………………………Cafcass Board Member

Jane Tunstill……………………………………………………..…………………….Cafcass Board Member

In Attendance

Anthony Douglas CBE
.
.Cafcass Chief Executive
Lamorna Wooderson
……………………………………………..…..….Corporate Director

Sherry Malik
……………………………………………..…..….Corporate Director

Annabel Burns…………………………………………………………………………...DCSF Representative

Benjamin Hitch…………………………………………………………………………………………YP Board

Zeeshan Sahid…………………………………………………………………………………………YP Board
Jasvinder Jassal..…………………………………………………………….. Corporate Governance Officer  

Apologies

Jane Booth……………………………………………………………………………………Corporate Director

Erica De’Ath OBE…………………………………………………………….……….Cafcass Board Member



	part one: open session

	1
	Introduction

The Chair welcomed all those present to her first meeting as Cafcass Chair. 



	2


	DECLARATIONS OF INTEREST

Jane Tunstill announced that she had recently been appointed as a lay member of the Nursing and Midwifery Council, which included Chair of the Midwifery Committee.



	3
	Minutes from the LAST Board meeting held on 05 DEcember 2008

The minutes were approved as a correct record with minor amendments.



	4
	Matters arising:

· Young Peoples Board. Members of the Young Peoples Board are in the process of organising a date to meet with the Children’s Minister Baroness Delyth Morgan.



	5
	CHAIR’S REPORT

The Chair made the following points:

· The Chair informed the Board that the advertisement for a new Board member would go out within the next month.  
· The remuneration level proposal for the Deputy Chair will go to the Minister for agreement and the Chair will invite expressions of interest for the position from current Board members. 
· The Chair will continue to work with The Chief Executive in the Board Private Law Group and Service Practice and Improvement Board.
· At a recent debate on the subject of children’s social work services in Local Authorities in the House of Lords, speakers had commented on the strong support Cafcass provides to social workers and the social work profession.
· A Board member suggested a future seminar on the changing role of social work and the Chair noted this.
· The Board discussed the review that is being conducted by Lord Laming on Baby P. The DCSF.

	6
	Chief Executive’s Report

The Chief Executive made the following points as part of his oral report:

· His current main focus is how we most effectively manage demand, eliminate backlogs and maintain practice improvement throughout and across Cafcass. His paper to the Board today summarised current and proposed programmes to deliver this.

· The interactive portal for service users will be presented to the Board on 6th March and launched nationally on 9th March. The Board welcomed this.

· The four Service Improvement Boards have been replaced by 21 Local Service Improvement Boards, aimed at simultaneously improving practice in all the 21 areas. The Board welcomed this shift on the basis that whatever improvement was needed, progress had to be made simultaneously rather than in a sequence.

· Cafcass received their first three formal IRO (independent reviewing officer) referrals in December.

· The organisation is expecting an update on a recent Ofsted inspection in the central area (Birmingham and the Black Country) and will feed the update back to the Board. Cafcass have suggested to Ofsted that the word ‘inadequate’ be replaced by a less pejorative word like poor or unsatisfactory.

· The Board discussed areas of the courts service and were pleased to hear of the work Cafcass was undertaking with the judiciary, both strategically and operationally.



	7
	AUDIT COMMITTEE UPDATE

The Audit Committee Chair gave the following update from their most recent committee meeting:

· A seminar on Information Assurance and Security Risks for Government Departments and Non-Departmental Government Bodies had been arranged prior to the Audit Committee meeting. A Corporate Director had been assigned the role of the Cafcass Senior Information Risk Owner (SIRO). A five stage Maturity Model from the Cabinet Office was used to assess the overall risk position of Cafcass, which is currently at stage1. Cafcass is expected to be at stage 3 by 2010 by having embedded several initiatives. The SIRO will produce an action plan for the next Audit Committee meeting and the security of information as an issue will be placed on the corporate risk register. Cafcass also have in place a plan for Information Assurance training for all Cafcass staff via an e-learning solution form the National School of Government. 

· At the Audit Committee meeting a report on the FLEX programme was presented. Three risks from the programme were identified;

· The expiration of the current IT contract before the FLEX completion and rollout.

· If there are delays, there will be knock on delays of applications such as the Case Management System.

· The possibility that Fujitsu may experience adverse effects as a result of the recession and that this may impact their ability to provide a service – in light of the current economic situation, despite their considerable investment in the project and the current unlikelihood of such a development. The current economic situation meant risks had increased across all private sector projects.

· The revised levels of overall IT risk will be added to the corporate risk register, The Board agreed that it was important for the Cafcass Board to actively challenge the executive on risk and ensure that adequate mitigation processes are in place. 

· Action 1– Board to receive a copy of the IT FLEX report.

· The Audit Committee Chair informed the Board that this year’s Internal Audit Plan is on track. PWC had given assurance that the programme would be completed on time for the production of this year’s Statement of Internal Control. The National Audit Office are working on the Cafcass accounts in preparation for the Accounts and Annual Report and envisage no significant difficulties.

· The Business Continuity programme is progressing but there is still a lot to do and this has also been added to the Corporate Risk Register.

· The draft Internal Audit Plan for 2009-11 was issued and has asked if Cafcass would like to add any additional work areas. Two areas initially requested were data quality around data handling and workforce planning post 2010.

· The timetable for the 2008/09 Annual Report and Accounts had been presented to the committee.

· The Corporate Risk Register has become a very thorough document and clearly sets out each mitigation against its risk with a timetable that indicates the reduction of risk over a planned period of time.

· The Chair suggested that the terms of reference for the Committee be strengthened as the role of the committee had changed to more active examination of corporate risks. Audit Committee members agreed and asked for revised terms of reference including a re-naming of the Committee as the Audit and Risk Assurance Committee be brought to the next Board meeting for formal approval. The DCSF would also be required to give their agreement to the new terms.

· The Chair informed the Board that Fujitsu would be giving a presentation to the Audit committee on 2nd March and all Board members were welcome to attend.

· The Corporate Director linked to the IT programme informed the Board of the training that had taken place and planned work with the new IT rollout.

· Action 2– Board to receive revised terms of reference for the Audit Committee.
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	ACCOUNTIBILTY REVIEW Update (BI-01-01)

 The Chief Executive made the following points and asked the Board to agree the closed recommendations:

· Due to the work undertaken and changes put in place, Board were asked to endorse the closing off of 10 of the 15 recommendations.
· The outstanding actions and associated work streams will be incorporated into the corporate work programme. The Corporate Management Team and Service and Practice Improvement Board will continue to monitor implementation.

· The Effectiveness Review, which is being carried out, by a Corporate Director and Head of Finance will also pick up any major issues linked to the review.

· The Board asked for the Chief Executive to write to the initial review panel for their comments on the progress report submitted to Board and to also ensure some internal and external publicity to highlight the key issues.

· Action 3 - It was agreed to publish a summary of the report internally and externally and bring back a further report to the Board on the last 5 recommendations.



	9
	monthly finance update (BI-01-02)

The Head of Finance presented the financial position of the organisation as at 31st December:

· The budget and expenditure statement shows an overspend of £0.212m for the first nine months of the financial year. This is mainly due to the recent Strategic Pay Review and overspends in the operational areas.

· Underspends on the year to date position have arisen within the National Office budgets. In particular, the timing of the expenditure on the transformation of the ICT network under the Fujitsu contract.

· A limited amount of Year End Flexibility has therefore been sought from DCSF of £0.500m. A cautious approach has been taken in the level requested, given the loss of any funds requested through flexibilities but not used within the current financial year.

· The Cafcass pension liability remains at the March 2008 position of £119.7m. The actual liability as at March 09 will not be known until the end of the financial year.
· The Chief Executive provided the Board with a framework proposal for resource allocation over the next two years. Additionality and Practice Improvement: Implications of the two pilot Ofsted inspections for our 2009/11-work programme (Business Plan).
· The report highlighted the main proposed programmes: strengthening local leadership where this is needed; ensuring safeguarding services are satisfactory in each of the 21 local service areas: ensuring 100% implementation of the Q4C performance management system; deepening service user engagement; and introducing a revised operational model aimed at eliminating undue delays in providing a service. 

· The Cafcass Strategic Business plan will also be reviewed to incorporate the revised work programme. A new plan covering 2009-11 will be brought to the Board in March 2009.

· The Board noted the compliance with purchase orders and invoices was below target, and was not improving. The Head of Finance informed the Board that new area accountant roles had been introduced in each service area, They would be tackling this to ensure that expectations of 15day Purchase order payment, now used by the government, would be met. She agreed to take this forward as an action to look at other methods of payment so that contractors would not be penalised, especially in the current economic situation.

· On a separate issue, the Board discussed the use of self employed contractors and agency staff for Cafcass work and the reasons to use them when a shortage of employed practitioners occurred. 

· Action 3 - A report on the use of agency and interim staff would be prepared for the March Board.

· The Young Peoples Board members were concerned and stated the importance of having settled, well skilled permanent staff.
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	Performance Report (BI-01-03)

The Corporate Director presented this paper to the Board to provide an update of the service position at end of December 2008:

· KPI 1 and KPI 2 both continued to show a steady picture at green with all three operational areas meeting their targets.

· The Care demand for December 2008 is the highest figure ever recorded for a single month, an increase of 66.2 % compared to December 2007.

· The average filing times for section 7 reports: 20% of the teams are meeting the standard filing time of less than 12 weeks, equally 80% were not.

· The Quality for Children’s (Q4C) first analysis was presented to the Board. 

· KPI 5 A is below the 100% target at 48.4%. The national safeguarding risk identification completed in public law went up from 38.8 % to 48.8 compared with the last month’s figure.

· KPI 5 B. Performance for the national safeguarding risk identification completed in private law remained steady at 63%. The two safeguarding KPIs need urgent attention to ensure the maximum proper level is reached.

· KPI 6 feedback from 795 responses to HearNow has been analysed. The year’s return will be used as a baseline for future reporting.

· KPI 7. 86.6% of national diversity monitoring forms were completed. Staff diversity monitoring is 99.6% as at the end of December.

· KPI 8. The year to date performance is currently 38.4%. This continuing under-performance can be attributed in part to teams deciding to postpone their appraisals until the implementation of the performance management system. The Corporate Director expected to get better results for this KPI by the end of March 2009. 



	11
	Corporate Risk Register (BI-01-04)

The Corporate Director presented the update to the Board which sets out the latest risk register changes.

· The register had been revised to reflect the current and strategic key risks and planned actions against it, which will not only mitigate risk but also support organisational improvement programmes.
· The risk register was previously discussed at the January Audit Committee meeting.
· The Corporate Director would add the additional risks around business continuity and information risk.
· The DCSF representative asked if a system was in place if a safeguarding issue arose and a child death occurred. Is there a risk associated with this? The Corporate Director explained that this type of risk would be on a local risk register and the process of escalation was via a national level.  The wording of both the national and local risk registers in this area will be reviewed to escalate the significance of this issue to the highest concerns and level of response possible.
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	Property Strategy Update (BI-01-05)
The Corporate Director presented the report to the Board. 

· The Board were asked to note the update on progress on the implementing the Property Strategy approved by the Board in May 2006.
· The Property Board, which oversees the implementation of the Strategy, has continued to meet on a quarterly basis.  The membership of the Board has changed to reflect the new Cafcass structure and now includes the Operational Director Central and the Business Manager North
· There are a significant number of changes required in the forthcoming financial year and work is ongoing with the Area Business Managers to update and prioritise ready for next year’s budget allocation
· The Young Peoples Board have been involved in improving reception areas in Cafcass offices and will be involved in the future young people office inspections starting in S1 (Avon, Gloucestershire and Wiltshire). The new Cafcass branding is being used across the estate.
· There are significant financial implications and work is being done to cost the required changes and projects for next year.  
· Business Continuity Plans have been developed and are being refined for each of our offices.
· The 2006 Strategy will be re-visited and revised 
· The Board member linked to the Property Board informed the Board that the group was functioning well and very rigorous in its operation and well chaired by the Corporate Director. 
· The Board congratulated the Property Board on the complex work they had carried out.


	13
	date and time of next meeting

The next Board meeting will be on Friday 6th March 2009 at 9.30am at Sanctuary Buildings, Great Smith Street, and London. SW1P 3BT.
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	Action 1 -Page 3 - Board to receive a copy of the IT FLEX report.

Action 2 - Page 3 - Board to receive revised terms of reference for the Audit Committee at the March Board meeting.

Action 3 – Page 4 - Publish a summary of the report internally and externally and bring back a further report to the Board on the last 5 recommendations
Action 4 –Page 4  - A report on the use of agency and interim staff would be prepared for the March Board.
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