Evaluation of Pre Qualification Questionnaires

Bid number:

Bid Title: 
Responses to the e-mail advert must be in the form of the enclosed questionnaire (PQQ). The PQQ will be checked for completeness and compliance before responses are evaluated. Where in the opinion of the panel the supplier’s response is inadequate they may be excluded from further consideration.  Responses will then be assessed against the evidence provided in support of:-

a) Supplier Track Record – the supplier must be able to demonstrate a successful track record of providing similar services.

b) Supplier Capacity & Capability – assessment of the totality of resources and core competences available to the supplier.

As a result of this assessment potential suppliers will be selected to proceed to the next stage of the procurement. 

	Scoring Table
	Suggested Scores

	Capability
	Evidence
	Mark
	

	Bidder will not be able to meet the needs of the DCSF.
	No evidence or misleading evidence.
	Not acceptable
	0

	Significant risk that the bidder will not be able to meet the needs of the DCSF.
	Evidence has major gaps, is unconvincing in many respects, lacks credibility, or largely irrelevant to the project.
	Significantly below expectation
	2

	Small risk that bidder will not be able to meet the needs of the DCSF.
	Evidence has minor gaps, or to a small extent is unconvincing, lacks credibility or irrelevant to the project.
	Almost meets expectation
	6

	Bidder is likely to be able to meet or exceed the needs of the DCSF
	Evidence is sufficient (in qualitative terms), convincing, and credible.
	Meets expectation
	8

	
	Evidence is consistent, comprehensive, compelling, directly relevant to the project in all respects and highly credible (by being substantiated by independent sources where possible.)
	Excellent / outstanding
	10


The Scoring table (right) provides direction for evaluators to ensure consistency and fairness to bids

Notes for evaluators:

Only looking at Basic details at this stage. ie have they done previous similar work (track Record) and do they look like they will have the capacity to undertake your requirement. Financial Assessment may be used here)

- Cannot mark negatively if no 

public sector experience demonstrated ie only private sector. As long as they are similar size and type bids they should not be marked down

 - Cannot take into account 

DCSF’s previous experience unless provided, we can only evaluate on the information provided in the bid

- Cannot mark negatively if the company is not based in England.

Insert more rows as required

	Company Name
	All Information Complete 

(Please tick)
	Supplier Track Record
Demonstration of a successful track record of providing similar services.


	Supplier Capacity & Capability

Resources and suitability of staff available to the supplier in order to meet the requirements of the contract .

	‘Example company’
	√
	Comments:

Example have demonstrated that they have delivered similar value grants previously 

Score (0-10) 8

	Comments:

Example have demonstrated that they have the capacity required to be able to deliver this grant bid

Score (0-10) 8


	
	 
	Comments:

Score(0-10)


	Comments:

Score (0-10)



	
	
	Comments:

Score (0-10)


	Comments:

Score (0-10)




List of Suppliers to be invited to bid

1. …………………………………………………………………………    

2. …………………………………………………………………………

3. …………………………………………………………………………

4. .………………………………………………………………………..

5. …………………………………………………………………………

6. ………………………………………………………………………….

7. …………………………………………………………………………..

8. …………………………………………………………………………..

Evaluation Panel:

Name:

……………………………  Signature:
…………………………… Date:
……………………………

Name:

……………………………  Signature:
…………………………… Date:
……………………………

Name:

……………………………  Signature:
…………………………… Date:
……………………………

