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Guidance to Service Manager Candidates in completing the supporting statement and evidence
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The Cafcass application form provides all candidates with an opportunity to provide detailed information in which to support their application.  This section is called ‘Supporting Statement & Evidence’.  This guidance sheet is designed to help you complete this section and to ensure that you provide all necessary information to us.  

Further information on completing your application can be located in the ‘completing your application guide’ which can be found in the application pack.
In completing the “Supporting Statement and Evidence” section of your application form, please provide evidence in the following areas, in no more than 500 words per heading:
1. Safeguarding

Describe a time when you have ensured risk to a child was minimised. How did you go about achieving this? Please include in your response the procedure you followed; your risk and safety planning; and any learning you applied in your approach.

2. Allocation

Describe a time when you had to resolve workload issues with your staff? Please include in your response: how the issues were identified; How you went about allocating the work to minimise any negative impact; what additional resources were required (if any).

3. Performance Management

Describe a time when you had to supervise a member of staff. How did you ensure they maintained and improved the standard of their work? Please include in your answer: the style and structure of your approach; how performance was measured.

4. Professional Behaviour

Describe a time when you had to present an idea to others in a professional manner in order to gain their commitment on an issue.  Please include in your response: the factors you considered when presenting your idea; how you were able to measure how it was received; and how you responded to this feedback.
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Good luck with your application!
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