Research Governance Framework

1. Aim
The Research Governance framework exists to ensure that all internal and external research and related activities that involve Cafcass staff, service users or data are conducted ethically and in accord with Cafcass policies and procedures. We define ‘research’ as including any work which involves collecting information for research and/or evaluation purposes (as opposed to the routine collection of information for management, monitoring or audit purposes) from or about individuals who may be service users, their friends and families, or those who work for Cafcass.
2. Research Governance
Research Governance is the means by which the quality of research can be assured; that there is some benefit to Cafcass or to a member of Cafcass staff (including students on placement) arising from the research being undertaken; that the cost in terms of the time involved is proportionate to the value gained;  and that the rights of all those involved can be protected. Cafcass has decided to adopt the framework recommended in Department of Health guidance to local authorities. This framework is applied to all external and internal research within the organisation, and must be followed by all internal staff carrying out research (including students on placements), doing PQ courses; masters – level qualifications or other academic qualifications. This framework will also apply to those who, while not using Cafcass data or service users in their research, are being financially supported in their qualification, or being given office support, access to Cafcass computers or other equipment, guidance or supervision, making use of other Cafcass resources such as the library etc. In summary, the framework applies to those who undertake research within Cafcass.
3. The Cafcass Research Governance Committee
Cafcass has established a small Research Governance Committee that will consider all applications to do research. This is currently made up of two Cafcass Board members (Professor Ian Butler and Professor June Thoburn), and Bruce Clark, Cafcass Director of Policy, and is advised and serviced by the Cafcass research officer, Denis Jones.
4. The Process

4.1 Anyone thinking of undertaking research within Cafcass is welcome informally to 		discuss their idea or proposal with the research officer. They will be advised to:

· 4.1.1. First get their proposal approved by the academic institution with which they are studying, including, if relevant, the institution’s research ethics committee
· 4.1.2. Discuss the proposal with their relevant line manager, supervisor or practice assessor
· 4.1.3. Complete the Research Governance application form found on the Cafcass public website or in the Research pages on the Cafcass intranet.

4.2. The application form and research proposal, and any other supporting documents 	(such as research questionnaires etc) should then be submitted to the research officer 	as word documents, who may come back to the researcher for clarification. There is no 	need to duplicate information in both the proposal and the application form.

4.3. The research officer will then submit this application, with his own comments, to the Research Governance Committee

4.4. The Research Governance Committee will make a decision about the proposal, which will be to support it, refuse it, or ask for revisions, within a maximum of four weeks of receiving the request. They may also make comments and suggestions to improve the research design which the research officer will pass on to the researcher.

4.5. The research officer will pass this decision onto the researcher. The researcher will be required to agree to various conditions, which will include providing a copy of the research for the Cafcass Library, acknowledging Cafcass support in any publication of, or arising from, the research, and may be asked to provide a short summary for internal dissemination.

4.6. No fieldwork, such as interviews with staff or access to Cafcass data, may take place until approval has been received from the committee.

5. Guidance for Applicants
5.1. In general, the Research Governance Committee will only support research proposals that involve contact with children and families receiving a service from Cafcass that are at doctoral or post-doctoral level, or externally or internally funded research not linked to an academic qualification but which is of value to Cafcass and its service users and is proportionate in Cafcass resources needed. Research requiring contact with service users or access to confidential information by external or internal researchers for purposes other than those for which the data were collected will usually originate from university research departments or government departments, due to the complex issues around research ethics. There would also be an expectation that this research requiring the participation of service users is likely to have national significance contributing to the evidence base of best practice. Applications may be declined because of the opportunity costs or other cost implications for Cafcass that would arise from supporting them.
5.2. Research being carried out by students or staff, or external people at undergraduate, masters, post graduate or PQ levels will normally not be supported  if it proposes to have contact with service users, children or families, unless there is a very specific benefit to Cafcass in supporting this research. Research that involves interviews with colleagues and/or uses Cafcass data, case records etc will be supported as long as the ethical issues involved are satisfied and confidentiality and anonymity are guaranteed. Research at undergraduate, masters and PQ levels from researchers with no connection to Cafcass is unlikely to be supported.



