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Organisational Structure June 2010 
 
 
 
 
 

Operational Business

Managers

Business

Transformation

Manager

Specialist

Service

Managers

Heads of

Specialist Services

Office

Managers

Service

Managers

Heads of

Service

Operational Directors x3

Vince Clark

Christine Banim

Darren Shaw

Director of

Legal Services

Charlotte McCafferty

Finance & Procurement

Team incl. Risk, Business

Planning, Business Continuity

Functions

Director of Finance

Julie Brown

HR Team, H&S,

Equality & Diversity,

Workforce Strategy

Director of

HR & OD

Jabbar Sardar

Interim Head of

Communications

Naomi Lawson

IT and National

Estates Team

Director of Business

Transformation and

Technology (inc. CIO Role)

Darren Scates

Governance Team

Assistant Director

NSSS

Alan Critchley

Chief Executive

Anthony Douglas

Chair of Board

Valerie Howarth

 
 
 
 

Director of Policy 
(incl. the SIRO Role) 

Bruce Clark 

Head of 
Partnerships 

& Commissioning  
Fiona Green 

Interim Head 
of Safeguarding  
Eileen Shearer 

Head of MIS 
Allison Woods 

Children’s Rights 
Director 

Christine Smart 

Head of Learning 
Resources 
David Moy 

Policy Manager 
Chelsey Bonehill 

Glossary 
HR  = Human Resources    H&S   = Health & Safety 
CIO = Chief Information Officer        NSSS  = National Shared Support Service 
OD  = Operational Director      SIRO  = Senior Information Risk Owner 

MIS = Management Information Systems QI = Quality Improvement 
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North Operational Area

1. Head of Service - Teeside/Durham (N2)

Vacant - Jo Cross (Interim)

2. Head of Service - North and South of Tyne (N1)

Carol Goodman

3. Head of Service - West Yorkshire (N5)

Vacant - Pam Jones (Interim)

4. Head of Service - South Yorkshire (N6)

Hillary Barrett

5. Head of Service - North and East Yorks and Humberside (N4)

Sharon Tappin

6. Head of Service - Lancashire and Cumbria (N3)

Mark Cartridge

7. Head of Service - Greater Manchester (N7)

Shabana Jamal

8 & 9. Head of Service QI

Colin Anderson

Myra O'Farrell

Operational Business  Manager

Hayley Green

Operational Director (North)

Darren Shaw
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Central Operational Area

10. Head of Service - Birmingham/Black Country/Solihull (C5)

Ana Popovici

11. Head of Service - Staffs/Shrops/Worcs/Herefordshire (C4)

Liz Elgar

12. Head of Service - Derbyshire and Nottinghamshire (C1)

Neville Hall

13. Head of Service - Leics/Northants/Warwickshire (C3)

Vera Boyes

14. Head of Service - Lincoln/Cambs/Herts/Beds (C2)

Miranda Fisher

15. Head of Service - Cheshire and Merseyside (C7)

Anji Owens

16. Head of Service - Norfolk/Suffolk/ Essex (C6)

Sarah Parsons

17. Head of Service QI

Business Transformation Manager

Steve Kerr

Operational Director (Central)

Christine Banim
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South Operational Area

18. Head of Service - Kent (S4)

Aine Campbell

19. Head of Service - Sussex and Surrey S5)

Tony Bird

20. Head of Service - Hants/Dorset/Isle of Wight

Ruth Chase (S6)

21. Head of Service - Thames Valley (S2)

Valerie Blessington

22. Head of Service - Avon/Wilts/Glos (S1)

Kevin Gibbs

23. Head of Service - Cornwall/Devon/Somerset

Peter Mitchell (S7)

24. Head of Service: London (S3)

SECs, CRU

David Stephens

25. Head of Service: London (S3)

South/Central London

Peter Coupe

Croydon, Kingston, PRFD

26. Head of Service: London (S3)

Early Interventions

Jillian Aldridge

27. Head of Service: London (S3)

North London

Martin Harris

28. Head of Service QI

Naintara Khosla

Operational Business Manager

Vacant - covered on interim basis by

Richard Lacey

Andrew Dawe

Operational Director (South)

Vince Clark


