Open Meeting Agenda

8 October 2010 — 10.00am — 12.30pm
Devonport House, King William Walk, Greenwich, London SE10 9JW

1 § Welcome Tea & Coffee 10.00 -10.30

2 | Introductions to the Open Meeting 10.30 -11.20

Baroness Valerie Howarth
Welcome and Board introduction

Anthony Douglas CBE, Chief Executive
Overview of 2009-10 - Annual Report

Q&A

‘Current Operational Pressures facing Cafcass and what we are
doing about it’

Presentations Sessions:

3 Cafcass — Ten Years After — Anthony Douglas CBE 11.20 -11.40
Pressures, Problems and Solutions — Martin Harris — Head of Service
11.40 — 12.15
Solutions — Public Law - Yvonne Prince — Interim Service Manager
4 1 Q&A 12.15-12.30
5 [ Close of Open Meeting by Baroness Valerie Howarth 12.30

6 [ Lunch, Internal Feedback and Discussion 12.30-14.00




