Organisational Structure January 2012

Operational Business
Managers

Head of National Heads of
Improvement Service Service
(NIS)
I
I |
Improvement Office Service
Managers Managers Managers
Glossary
H&S = Health & Safety Ql
Clo = Chief Information Officer oD
SIRO = Senior Information Risk Owner MIS

= Quality Improvement
= Operational Director
= Management Information Systems

Chief Executive Chair of Board
Anthony Douglas — Claire Tyler
(from 29th January 2012)
I

Operational Director Director of Director of Finance Director of Head of Director of Policy

Christine Banim Legal Services Julie Brown Human Resources & Communications (inc SIRO role)
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Anthony Douglas

Head of Service - North and South of Tyne and Cumbria (Al)
Carole Goodman

Head of Service - Durham, Teesside and North Yorkshire (A2)
Marie Gittins

Head of Service - Greater Manchester (A3)
Shabana Jamal

Head of Service - South Yorkshire, Hull and Humberside (A4)
Hilary Barrett

Head of Service - West Yorkshire (A5)
Hilary Barrett (cover)




Operational Director
Christine Banim

Head of Service - Hampshire and Isle of Wight (A6)
Naintara Khosla

Head of Service - Avon/Gloucs/Wilts/Thames Valley (A7)
Kevin Gibbs

Head of Service - Devon/Somerset/Cornwall/Dorset (A8)
Peter Mitchell

Head of Service - Cheshire, Merseyside and Lancashire (A9)
Colette Dutton

Head of Service - Staffs/Shrops/Worcs/Herefordshire (A10)
Vera Boyes

Head of Service - Derbyshire/Nottinghamshire/Leics (Al1l)
Neville Hall

Head of Service - Birmingham/Black Country/Solihull/Lincs/Cambs (Al12)
Ana Popovici

Head of Service - Northamptonshire, Warwickshire
and the National Business Centre (A13)
Liz Elgar

Head of Service - Norfolk/Suffolk/Essex/Herts/Beds/Bucks (Al4)
Sarah Parsons

Heads of Service - Greater London (A1l5)
Martin Harris and Jillian Aldridge
PRFD, EIS, Croydon, Wells Street, Archway, llIford, HCT

Head of Service - Sussex and Surrey (A16)
Ana Popovici (cover)

Head of Service - Kent (A17)
Steve Hunt

Head of National Improvement Service
Anji Owens

National Business Centre Manager
Steve Kerr

Operational Business Managers
Andrew Dawe
Hayley Green




