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London Offices

Archway Team

Solutions  



 Yes !!!

 Reduction of Backlog Cases

 Proportionate working 

 Duty System



 15 Year old Male 

 Subject to CP Plan (Neglect)

 Mother has Mental Ill Health

 Outcome 



 New Ways of working

“what works well is being there at the 
beginning of the case, so we can work out 
what sort of case it is and our role”.   

“Triage systems  are useful when cases need a 
Guardian much more than others”. 


