Delivery Priorities
Our Strategy for
Sustaining Excellence
www.cafcass.gov.uk

FOREWORD FROM DIRECTOR OF STRATEGY

Our Strategy for Sustaining Excellence

Our Vision
For every child whose future is decided
by the family courts, we will provide
a service that prioritises their safety,
their voices and their needs, taking
into full account their families and
those connected to them.
Public Law

For children who are, or who may be, at risk
of abuse and neglect, we will work in their
best interests to make sure they are protected,
and their welfare is promoted. All our work
will accord with the Children Act 1989 and
specifically the principles of supporting the
upbringing of children in their families or with
connected others, and the making of no order
unless not to do so causes further harm.

Private Law

For children whose families are not able to
agree where and with whom they will live or
have contact, we will work to the requirements
of the Child Arrangements Programme. This
requires families to engage meaningfully with
appropriate non-court services before a court
application is accepted, and a clearer focus on
timescales for agreement that promotes every
child’s need for safety, stability and security.

In September 2019 we published a new strategy, to coincide with the arrival of our new
Chief Executive, Jacky Tiotto. This sets out our three strategic goals for sustaining excellence
over the next three years to 2023.
1.	Practice: to deliver the best quality social work and
support services in each case, to improve children’s
lives wherever they live.
2.	People: to give our staff the support, resources and
working environment they need to sustain excellence
in increasingly challenging times.
3.	Partners: share our knowledge, learn from others
and use our influence to improve the family justice
system and wider family policy.
Following the publication of our strategy in 2019, we have
been working with staff across the organisation to define
our work programme for the three years from April 2020
to March 2023, organised under nine delivery priorities.
Collectively, these nine delivery priorities set out the
areas where we need to stretch or amend our approach
to ensure we are equipped to succeed in an operating
environment that presents us with a different set of
challenges to those faced under our previous strategy.
These are:
n	Continued increases in new applications, especially in
private law, which have resulted in our practitioners
carrying unsustainable caseloads, and increasing concerns
raised by children and families about the impact of
resulting delays on their wellbeing.
n	Rising demand for additional assessment, advice and
other input from Cafcass and other professionals:
for example welfare (‘section 7’) assessments and
appointment of guardians under rule 16.4 in private
law, and increased numbers of position statements,
addendum reports and hearings across the board.

	Increasingly loud concerns raised by children and families
about an antiquated and adversarial family justice system
in which they do not feel heard, and which does not
connect them to wider sources of advice and support
that could help them.
n	Increasing concerns raised by children and families about
the impact of delay, which is one side effect of increasing
demand and squeezed resources.
n	Evidence that inconsistent approaches are being taken
between different areas that are not fully explained by
underlying differences in the characteristics or needs of
local populations.
n	Recognition that the leadership challenges in sustaining
excellence following the achievement of ‘Outstanding’ in
our last Ofsted inspection are different from those that
got us there.
n	The challenges presented by the Covid-19 pandemic
have placed additional strain on children and families,
as has the impact of self-isolation, illness and caring
responsibilities on professionals. The pressures of social
distancing on face-to-face working and court hearings
have resulted in higher than ever numbers of open
cases in the family justice system, and delays for the
children and families involved. While this has been a
very challenging period, it has also been characterised
by some very creative responses and it is essential that
long-overdue reforms are now accelerated.
n

As the Covid-19 pandemic has taught us, our operating
context is increasingly unpredictable, and flexibility will be
key to effective delivery. We have therefore not set out a
detailed timetable for delivery in this document. We will
publish a short annual delivery plan at the beginning of
each financial year and progress will be reported publicly
at our open Board meetings and in our annual report.
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FOREWORD FROM FJYPB

The Family Justice Young People’s Board (FJYPB)
The Family Justice Young People’s Board (FJYPB) is grateful to have been involved with looking at the
priorities for the Cafcass Strategic Delivery Plan set out by Cafcass, and believe that the focus on
Practice, People and Partners is essential to achieving the goals Cafcass has put forward. The FJYPB are
glad to be able to play a role within the delivery of the Strategic Plan, through being involved with the
establishment of the Family Forum, helping Cafcass to gain a greater amount of feedback from families
(and children in particular) and through the FJYPB being board members on Cafcass’ Learning and
Improvement Board.
The renewed focus on collecting effective and useful
feedback that will create positive change, is a goal shared
with the FJYPB, and as a Board we hold feedback to be
essential to make systemic changes, and acknowledge
that the change starts with Cafcass and surrounding
organisations. The voice of the child, as advocated by the
FJYPB as our top priority, is vital to making this change.
The FJYPB has released an official response to the Ministry
of Justice’s Harm Panel Report, and believe that having a
voice on the Learning and Development Board is a great
opportunity for the FJYPB to be involved with carrying
out the recommendations that were suggested in the
Harm Panel Report and of those to be published by the
Learning and Improvement Board. As a Board we have
been working with Cafcass to review digital solutions for
parents in conflict. The consequences of the pandemic have
made it even more crucial for parents to have resources to
support them and their families as they go through family
court proceedings.

As a Board, we have the acknowledgement that work
needs to be done on language, is an aim shared with the
FJYPB, and a systemic change to be made across the Family
Justice System as a whole. Therefore, the Strategic Plan
comes at a time when flexibility is crucial, and without
the setting of dates, it allows the Plan to be resilient to
obstacles it may come across.

The FJYPB believes the Strategic Plan is a
great step towards success and hopes the changes
made will positively impact on the lives of
children and families and mark a step towards
systemic change.
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DP1 Practice Led
Why do we need this delivery priority?
Our social work practice and advice influences decisions that will have profound and lasting effect on children’s lives. To further improve the
quality and consistency of our practice across the organisation, we need to actively involve our practitioners in embedding an approach that builds
strong relationships and trust with children and families. We will ensure our advice and decisions are consistent with Children Act principles and
supported by clear and transparent reasoning.

What will we do?
	Strengths-based restorative practice programme
achieving transparent and accountable decisions within
a more remote working model.
	We will work collaboratively with practitioners to improve
our assessment and analysis of the potential strengths and
risks within the families we work with, and to use this to
embed clear reasoning for all of the decisions that we make
in our case records. This will be key to ensuring that more
of our work is good or outstanding and that children and
families experience it as such. Our Family Court Advisers
will be supported by a new practice framework and
associated guidance to facilitate improved case recording
with clear reasoning for all decisions made on a child’s
case. Effective oversight and accountability will be achieved
through improvements in professional supervision and our
quality assurance framework. We will embed our new
Practice Framework through training in restorative practice
approaches for all leaders and social work staff, and will
update our assessments and tools to be as strengths-based
as possible.
n

	Children Act practice threshold reviews.
	We will undertake an audit of our current practice in order
to benchmark and improve consistency in the analysis and
recommendations we make to the family courts against the
n

principles contained in the Children Act 1989. Our learning
will be shared with our partners, including our Family Justice
Young People’s Board, so that we adopt common thresholds
for recommending whether or not children will be safe
enough to live with their families; whether or not they
should live with someone else they know if they cannot
We will be able to demonstrate that we have
be protected at home; and whether or not they are
tested decisions against the principles of the Children
able to spend time with family members, or return to
Act. Children and families will understand how we have
live with their parents. Our audit of private law cases
reached our decisions and see in our assessments that
will consider what learning and improvement we must
we have thought about and clearly communicated to the
make in response to the findings of the Ministry of
court what is in the children’s best interests, building on
Justice’s Expert Panel on Harm in the Family Courts,
the strengths in their families as well as responding
and will identify points in the current private law
to what is difficult. A higher proportion of our
process where we need to achieve greater consistency,
audited casefiles will be judged as good or
or question whether the observed upward drift in court
outstanding as a result. We will ensure our
intervention (for example in relation to rule 16.4 guardians
practice model is aligned with reform.
and ordering of s7 welfare assessments) is appropriate.
We will also review the threshold for Cafcass officers to
undertake a 16A risk assessment and how this relates to
the circumstances in which referrals to local authority
children’s services should be made. Learning will feed into
updates of our new practice framework, including a review
of our Child Impact Assessment Framework as well as inform
any redesign of our service model as part of wider family
justice reform.
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What difference
will it make?
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DP2 Feedback-Informed
Why do we need this delivery priority?
We have a responsibility to listen to people we are trying to help in order to know whether we have helped them and treated them with respect
even if they do not agree with the recommendation we make to court. We will now be more proactive in seeking feedback from children
and their families so that we learn from their experience of us at what is one of the most difficult times in their lives. This will give us a deeper
understanding of what we are doing well and where we need to improve.

What will we do?
	Strengthen feedback in our Quality Assurance &
Improvement (QAI) Framework.
	We want to look at how we check the quality of work of
Family Court Advisers to make sure it is the best it can be for
those who need our service. We will develop and introduce
ways of including direct feedback from children, families and
partner organisations in our casefile audits and other quality
assurance processes. We will regularly check how often we
are getting direct feedback, what it is telling us for children
and families with protected characteristics and how we use
this to improve our work.
n

Develop a Family Forum.
	We need to understand better how families, as well as
children, experience our service and how to put right the
mistakes that we may make in our work. We will work with
partners to pilot a new restorative offer for those families
where our service has fallen short and who want to work
with us to put things right for them and for other families in
the future. Some of these family members will be invited to
serve for a year on our new Family Forum. The Forum will
work with us on service improvements.
n

Accessible case recording.
	We will develop best practice and model letters to children
to make sure that we keep in touch with children and young
people throughout their court proceedings, so that they are
clear what is happening and why. In particular, we want to
ensure that children feel welcomed to our service, have
an opportunity at the outset to tell us about themselves
in their own words, and that the outcome letters they
receive at the end of their journey with us are as clear
as possible. We will also conduct training so that our
staff are able to record information that will be easy for
a child to understand should they want to look at their
file during proceedings, or later in life.
n

	Partnership with Family Justice Young People’s Board
on improving feedback and hearing children’s voices.
	We want to do more to engage and hear feedback from
children and young people throughout our work with them.
We will increase and actively promote the ways in which
children can give us feedback during their journey so that it is
as easy and safe as possible for them to do so. We will also
pilot options for checking back with children after the end
of their case so they can tell us how they are and share any
further feedback.
n

What difference
will it make?
We will benefit from more extensive and
richer feedback and use it to make visible
changes to put things right and help others.
Children and families will be more willing and
able to share their experiences with us because
they have a better understanding of how
we worked in their case and increased
confidence that we want to learn
from their experience.
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DP3 Learn & Improve
Why do we need this delivery priority?
We recognise that to improve the work we do, we must think even harder about what we learn from feedback, practice insights and from our
mistakes. We are committed to learning from complaints, serious incidents, case reviews and critical judgments, and will not only act on that
learning but evidence the change through annual learning events and reports.

What will we do?
Self-evaluation and improvement plan.
	We will complete an annual self-evaluation informed by our
own national and regional reviews of performance and quality
data; the complaints and feedback we receive from children
and families; and learning from serious incidents; MP and
Parliamentary and Health Service Ombudsman enquiries; and
published judgements. A national improvement plan will be
developed and include themes from our recently established
regional performance boards and the self-evaluation,
reflecting priorities from the strategic plan. Regional and
area improvement plans will, in turn, be implemented by
service areas.
n

Learning and Change Programme.
	We will deliver a learning and change programme each year
that will be informed by our self-evaluation and review of
performance and practice. The output of our learning and
change projects will be shared effectively across all levels,
n

regions and functions in our organisation, with clear
messages about changes required; and a summary will be
published each year. Initial priorities for learning and change
projects are:
a.	a review of our complaints framework to develop
a responsive, sensitive and learning approach to
We will be more transparent about the
dealing with complaints and compliments; and
mistakes we make and how we have learned from
them, by sharing our learning with children, families
b.	a learning and improvement board to oversee our
and partner organisations, and working together
change programme in response to the findings
with them on the solutions. We will learn and
of the Ministry of Justice’s Expert Panel on Harm
change quickly when we make mistakes or identify
in the Family Courts, focusing on learning from
work that is not to the expected standard. We
our work with children and families experiencing
will develop ways to reassure ourselves and
domestic abuse and other harms. This oversight
our partners that learning and action
board will draw on the experience of those who
improve the quality of practice and
experience our service, including the Family Justice
outcomes for children.
Young People’s Board, as well as external partners.

What difference
will it make?

7

DELIVERY PRIORITIES

People

8

DELIVERY PRIORITIES | PEOPLE

Cafcass

DP4	Respect, Recognition,
Recruitment & Retention
Why do we need this delivery priority?
We will only meet demand and deliver the best possible services to children and families if we have the right number and profile of staff. They
need to feel valued, developed and be part of a working environment which makes them want to stay, whatever their background and whichever
part of Cafcass they work in. We can only do this if we have strong insight into what makes people come to us, stay with us and/or leave us.

What will we do?
n

People and Organisational Development Strategy.

	We will update and publish our Workforce Development Strategy
for 2020-23 incorporating all aspects of the work needed to deliver
our key people priorities in the next three years. These include our
attraction, recruitment, reward and retention strategies, our strengthsbased approach to learning and development for all staff, programmes
to deliver leadership and management excellence; and the engagement
strategies needed to ensure the voice of our staff is audible at all times.
Our key priority is to ensure we have people with the right skills and
capabilities across the organisation so that our social work professionals
can work to the best of their ability.
n

Excellence in Employment.

	We will take all steps necessary to ensure Cafcass is renowned as
an exemplary employer, in children’s social care and across relevant
corporate and business services sectors. We will benchmark our ways of
working against the best industry standards and ensure our leaders are
strongly connected to all parts of our service so that we can promote
a truly diverse and inclusive culture and approach that permeates the
whole organisation. We will use a range of approaches to ensure we
understand how it feels to work in different parts of the organisation and
what will help staff give their best service to children and families. We
will aim for relevant accreditations and targeted awards that reflect, but
do not define, our ambition and successes as an organisation.
n

A new equality, diversity and inclusion action plan.
We will strengthen our equalities infrastructure across the organisation,
including through the appointment of a new specialist lead, supported

by a working group with representation from the Family Justice
Young People’s Board. We will undertake a benchmarking review
in year one to assess our strengths and areas of development
in relation to the following aspects of our equality, diversity
and inclusion work: governance and leadership; analysis
and insight; our workforce and the extent to which it
represents the local communities we serve; and how
We will attract, retain and develop a workforce with
children and families from different backgrounds
the passion, skills and capacity to deliver excellence
experience our services and how well we identify and
whilst meeting the high demand for our services. Our
address disparities in outcomes. The benchmarking
Workforce Strategy will set out what we will do to achieve
work will be used to engage with our staff and key
this, drawing on best practice in our own sector and beyond.
partners to set our objectives and action plan for the
If we are regarded as an exemplary employer and show
next three years.

What difference
will it make?

n

Nurture and grow our talent.

leadership in our work on equality, diversity and inclusion
then we will attract, nurture and retain talented people
in all our functions and in every region of the country.
Our people will feel supported and positive about
being employed by Cafcass, and we will have both
the capacity and the right capability to meet
the diverse needs of the children and
families who need our help.

This project seeks to grow our own talent while also
working with partners to help shape the long-term
strength of the organisation and the wider family justice
sector. Formalised programmes that deliver strong and
diverse leadership and management will be supplemented
by informal, social learning opportunities that harness
organisational knowledge, allow latent potential to be uncovered
and generate ‘communities’ of expertise (frontline practice and
specialist functions). We will adapt to the various factors dictating the
supply of high-quality social workers in the sector, investing to save through
development of a Cafcass Academy model and a social work apprenticeship,
partnering with key agencies in order to supply the workforce we need in
the future, whilst contributing to the long-term development of the wider
children and family social work sector.
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DP5 E
 fficient & Innovative
Systems & Resources
Why do we need this delivery priority?
To allow us to do the work that children and families deserve, we need to create an environment where people feel productive and well, whether
in our offices or working remotely. We need to focus on wellbeing at work, make our systems and processes as streamlined and easy to use as
possible, and ensure that our staff have the resources, information, tools and support they need to work effectively.

What will we do?
Create a “People-first” working environment.
	We need to keep people at the heart of what we do and
ensure we have a modern working environment – including
our physical estate – that promotes empathy and effective
working relationships, and supports high performance,
learning and wellbeing. We will therefore continue to
design our information technology around the needs of the
people doing the work. We are committed to continuously
improving our systems and the equipment staff have available,
for connecting with each other and in engaging ways with
children, families and partners.

and information management and equip all staff to
access what they need, when they need it, wherever they
are working. This will include replacing our intranet, and
the introduction of our new information system for
case work.

n

Improve access to and use of information.
	Cafcass promotes openness and transparency for those
we work with, while protecting the privacy of children and
families who use our service. To continue to promote an
efficient and innovative service, staff and partners need
simple access to the right information at the right time. In
this project we will continue to implement the Information
Commissioner’s recommendations to strengthen our
protection of personal information and improve our records
management. We will create clear approaches to knowledge
n

What difference
will it make?

One national system of assurance.
Our working environment will enable our
people to do their best work with manageable
	Consolidate and streamline all current assurance
workloads and clear priorities so they can provide
processes. To include the information assurance board,
a clear, connected service to children and families
internal audit, performance and learning reviews,
who are going through difficult, sensitive and life
audit, corporate risk management processes and
changing times. It will enable us to continue to
linking with operational assurance processes. We will
provide sector leadership and to be able to
use our assurance framework to ensure we use our
support best practice and most effective
resource well, rationalising what is possible within our
information and data sharing to reduce
annual settlement and ensuring we are able to evidence
the impact of duplicated effort on
the case for investment where this is needed to maintain
the sector.
or improve our service. We will develop clear channels for all
staff to provide feedback on Cafcass, their work, how they are
supported and their wellbeing. These will form an important
part of our assurance process, alongside feedback from
children and families.
n
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DP6 Lines of Sight
Why do we need this delivery priority?
We will create a positive and connected leadership and management culture that promotes continuous improvement, transparency and inclusivity.
Our leaders are expected to be visible and authentic with a real connection to the day-to-day work as well as each having personal responsibility
for delivering our programme of change.

What will we do?
Strong governance and leadership.
	We will strengthen the existing governance structure and
clarify expectations of leaders and managers. It will ensure
there are sufficient checks and balances for delivering the
Strategic Plan without diminishing the ability of the Board to
guide strategic objectives or our executive leadership to take
actions needed to deliver. We will develop a new leaders’ and
managers’ standards programme with clear expectations for
our senior staff and ensure they are visible and accountable
for the impact of their decisions. We will create ways for
leaders to build connections with staff nationally and ensure
there is a dialogue across the organisation.
n

Strategy for success.
	We will develop a single Success Framework with a
strong focus on feedback from staff and children and
families. This will include an annual review of the
implementation of Strategic Delivery Priorities;
getting people involved in the design and delivery of
our strategic projects and the indicators of success.
n

What difference
will it make?
It will create transparency in governance and
delivery of the strategic plan. Our people, the
children and families we work with and our partners
will be able to see that our plans are focussed on
improving and getting better results in how we
deliver our service to children and families and on
being an employer of choice. Our leaders will be
connected with each other and with our staff
who will understand and feel part of the
decisions that drive the business and
practice of Cafcass.
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DP7 Manage Demand
Why do we need this delivery priority?
The increase in the number of children and families involved in the family courts is putting a strain on everyone involved – professionals, children
and families alike. Rising demand is a particular issue in private law proceedings, where Cafcass is often the only public service involved with families,
even though court may not be the only or best place to resolve their issues. This unsustainable pressure has been exacerbated by the Covid-19
pandemic, and the number of children and families Cafcass is working with is the highest on record. There is now an urgent need for a shared plan
to make best use of existing resources to ensure we manage risk and deliver a fair process for the children and families who most need it.

What will we do?
Managing pressure.
	Cafcass will work with the Family Justice Reform
Implementation Group and the Covid-19 Recovery Group,
to identify actions we can take to improve efficiency, tackle
backlogs and improve throughput so that we can keep sight
of risk, reduce delay for children and families and ensure our
practitioners have manageable caseloads. In the first phase,
these will prioritise new ways of working developed as part
of the response to the Covid-19 pandemic to avoid backlogs
building up and minimise delay for priority cases. We will
also look at how our business services can best help our
practice staff to make the best use of professional time. We
will continue our joint work with Her Majesty’s Courts and
Tribunals Service to reduce inefficiencies in the interface
between our respective business processes; and improve
validation of shared personal information of individuals
involved in proceedings. These initiatives will help bridge the
gap to, and pave the way for, longer term reform.
n

n

Re-commission support services.
As we re-commission services we will review the criteria
and mode of access to commissioned services and take
the opportunity to build in the principles of the 		
Private Law Working Group around earlier help and
support for families. This will include an accelerated
approach to the development of a digital offer for 		
parents in private law proceedings, including online 		
advice and guidance via our ‘Co-Parent Hub’ and 		
the development of an online support programme
for separated parents.

What difference
will it make?
Children and families will get the right input from
the right professional and partners at the right
time. We will provide more targeted support for
families in conflict. We will reduce unnecessary delay
for children and ensure they receive an appropriate
service, influencing change in the system where it is
needed. It will make this difference because the
family courts will be modern and more efficient,
and every Family Court Adviser will work
with a manageable number of children
and families at any one time.
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DP8 Accountable for Outcomes
Why do we need this delivery priority?
Cafcass has a wealth of data, knowledge and insight that could be put to greater use as a resource for the sector to improve outcomes for children
and families. We already have strong local, national, and international relationships but they will be more productive if we work together to share
and improve what we know about which children are not best served by our decisions or approach, and what we can do to tackle any disparities.
We will take the opportunity to harness learning from wider academic research, from other sectors and jurisdictions, and use this to influence the
research agenda.

What will we do?
Use insights to understand outcomes.
	We will review our Key Performance Indicators and how
we cut and visualise our data so that our published statistical
outputs offer a clearer picture of our work and how it
impacts children and families alongside what we already know
through local and national intelligence. We will combine
these data fields with other learning and insights, to generate
enhanced reports for a range of local partnerships, including
Local Family Justice Boards. We will use these reports to
prompt meaningful discussions about tackling inconsistencies
and improving outcomes.
n

Learn from and influence research.  
	Through our relationship with the Nuffield Family Justice
Observatory and our new Research Advisory Committee
we will identify priority research gaps, such as on domestic
abuse, and establish more systematic channels to learn from
emerging research. We will apply that learning to our practice
and decision-making. To help address priority research gaps,
we will also facilitate access to our data and work to progress
safe linkage with other data, to improve the potential for
analysis of pathways into and out of the family justice system
to answer these questions.
n

Thought leadership & innovation.
	We will develop our wider relationships and influence
beyond our family justice delivery partners:
through our links with international family justice
organisations and with other sectors including
universities. We aim to host or collaborate
on a range of ‘learning days’ to improve our
understanding of the wider influences on family
life, promising approaches to how they may be
tackled, and how to develop a shared approach
to innovation and system change.
n

What difference
will it make?
By paying more attention to what our data and
social work knowledge can tell us about the impact
of our work on children and families we will improve
transparency and confidence that the system is working in
their best interests. Our directors, managers and staff will
be confident in leading more meaningful local and national
conversations to reduce variation and improve outcomes
beyond the end of the case. This impact will be enhanced if
we find ways to complement Cafcass data with improved
child and family feedback, and with data from other parts
of the system, and with evidence and learning from
other jurisdictions and sectors. The external research
community will have a better understanding of
the most pressing research questions and
improved access to our data to
answer them.
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DP9	Leadership of Family
Justice Reform
Why do we need this delivery priority?
We will only manage demand and improve the experience of children and families who rely on the family courts if we work closely with our
partners on the priorities that will make the best difference using the capacity we have across the system. Options for change are narrowing
and becoming clearer, and it is vital that we use our influence and unique position in the system to drive system-wide change and ensure Cafcass’
unique role is fully understood, including the limits of our current remit.

What will we do?
Implement short term changes.
	We will influence the work of the Family Justice Reform
Implementation Group to support the Family Justice Board to
deliver agreed changes identified through multi-professional
review groups such as the Covid-19 Recovery Group; the
Public and Private Law Working Groups established by the
President of the Family Division; the MoJ’s Expert Panel on
Harm in the Family Courts; and the forthcoming Care Review.
n

Enhance support for local partners.
	We will support local partnerships to eliminate unnecessary
local variation by providing a consistent offer from Cafcass
to Local Family Justice Boards (LFJBs), Regional Improvement
and Innovation Boards and Multi Agency Safeguarding
Alliances. We will do this by sharing our data and wider
learning through our staff who attend and, in many cases,
chair local partnerships, and work to ensure that our remit
is understood especially by local authorities, police, schools
and other local partners. We will also advocate for improved
infrastructure funding for LFJBs.
n

Influence long term system reform.  
	Review the Cafcass remit alongside the responsibilities
of partners in the system to identify substantial reform
that will require legislative and/or budget reform.
We will actively support proposals for piloting
Closer working relationships, sharing of intelligence
a fundamental redesign of child arrangements
and stronger leadership will advocate for and deliver the
programme which could lead to revised statutory
changes and reforms that are long overdue, building on the
functions for Cafcass that would reflect a more
close working and learning evidenced in the response to the
effective use of the resources to meet the needs
Covid-19 pandemic. Unnecessary delays and variation will
of children and families.
be better understood and tackled, with stronger mechanisms
for ensuring that local areas are working to agreed priorities
which make a difference for children and families. Nonadversarial alternatives to family court will be in place
for those children whose safety is not a concern and
fewer cases will need to return to court because
support will be in place to complement the
court process.
n

What difference
will it make?
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