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What we do and how
we help families
Cafcass stands for the Children and Family Court Advisory and Support
Service. We independently advise the family courts in England about what is safe
for children and in their best interests.
We work with more than 143,000 children
each year, whose future is decided by the
family courts by providing a service that
prioritises their safety, their voices and their
needs, taking into full account their families
and those who are connected to them.
We operate within the law set by Parliament
(Criminal Justice and Court Services Act
2000) and under the rules and directions of
the family courts. Our role is to:
n

n

n

s afeguard and promote the welfare
of children.
give advice to the family courts.
 ake provision for children to be
m
represented.

We may be asked by the court to work with
families in two main areas:
n

n

 rivate law - These cases are brought to
P
the family court by private individuals,
generally in connection with divorce or
parents’ separation. The family court
may make a child arrangements order,
prohibited steps order or a specific issues
order or no order at all.
 ublic law - Public law cases are brought to
P
the family court by local authorities where
they are worried that a child or young
person is not being looked after safely.
The family court may make a care order, a
supervision order, or no order at all.

	
provide information, advice and support
to children and their families.

n

www.cafcass.gov.uk
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The Family Justice
Young People’s Board
The work of the Family Justice Young People’s Board (FJYPB) focuses on
improving the experiences of children and young people who are involved in
family court proceedings and over the last 12 months we have been busier than
ever before.
Since March 2020 and the introduction of the COVID-19 restrictions, we
have adapted and continued our vital work across the family justice system via
video conferencing, emails, and telephone calls. These have been exceptional
times and something that has affected all our lives. We have had to get used to
a new ‘normal’.
The FJYPB completed a total of 141 commissions during the 2020/21 year and 58 of those
were commissioned by Cafcass.
Here are just some of the highlights:
n
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 embers of the FJYPB joining the
M
‘Keeping it real’ sessions which focused
on the three pillars of the Cafcass
strategic plan. We focused on ensuring
the priorities were in the best interests of
children and young people and aimed at
achieving best outcomes. We contributed
to several strategic priorities which
included:
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■
■

■

Resource packs for children and families
Introduction and closure letters for
young people and feedback to inform
social work practice
Receiving feedback from children and
families.

■

■

n

We were invited to contribute to the
Cafcass Equality, Diversity and Inclusion
strategy and to consider how it can
be inclusive of the voice and needs of
children and young people.We continued
to raise the voice of the child during key
events such as Black History Month and
LGBT+ History Month, where members
of the FJYPB wrote personal blogs that
were shared across Cafcass. As the
FJYPB we have continued to raise the
impact of domestic abuse on children
and young people as one of our key
priorities during 2020 and 2021.
In response to the MoJ Harm Panel
report we were invited to be part of
the Cafcass Learning and Improvement
Board as experts by lived experience.
Additionally, two FJYPB members
took part in the learning review of
cases involving domestic abuse. Two of
our members took part in auditing a
selection of case files including court
orders and section 7 welfare reports.
A member commented: “Our role was
to assess how effectively FCAs drafted
their recommendations and translated
the wishes and feelings of children and
young people. We felt really privileged to
have been given such an opportunity and
hope that our contributions assisted.”

This year, due to COVID-19 restrictions,
the conference was adapted into
three webinars exploring the theme
of domestic abuse. Approximately 100
people attended each webinar, with
representatives from across the family
justice sector.

“Working with Cafcass during the
pandemic has been incredible. When
we initially went into lockdown, I was
worried that our voices would be lost but
actually the exact opposite has happened.
Given that events have been taking place
online we have been able to work with
stakeholders at this crucial time and
support children’s services every step of
the way, in a way that just wouldn’t have
been possible before.”
Katie, FJYPB Member

 etween 26-30 October 2020 we held
B
our annual Voice of
the Child conference.

www.cafcass.gov.uk
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Our year in numbers
We worked
with a total of

We worked with

1,876

143,129

more children
compared with the
year before.

children and young
people in

2020/21
and

There were

45,633
children involved in
public law
proceedings

97,496
children involved in
private law
proceedings

Each year we work with more children going through private law proceedings.

127,617

135,081

143,129

82,761

89,610

95,697

97,496
(68,063 ‘new’)

44,856

45,471

45,286

45,633
(27,306 ‘new’)

2017/18

2018/19

2019/20

2020/21

Public
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141,253
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Private

Our progress
Cafcass has nine delivery priorities and we made progress against all of them in 2020/21.

Practice
In our practice we made lots of
improvements including the development
of a new practice framework called
Together with children and families. This
will help us to work better with children
and families and develop good relationships.
We also worked with the Family Justice
Young People’s Board to introduce new
introductory letters for children and young
people so that they can understand more
about who we are.

People
We also made lots of progress for our
people who work at Cafcass. We started
our work on our new Equality, Diversity
and Inclusion strategy and we launched
our Social Work Academy.

Partners
We worked very well with our partners
and introduced a way to help manage
the amount of children’s cases that
family court advisers work on. We
started to collect better data with our
partners so that we can understand
children’s diversity better. We played a
big role in the public law reform report
and we are now developing practice
quality standards for public law.

www.cafcass.gov.uk

7

Our goals
Cafcass has four big projects which work alongside our nine priorities.
Together these will allow us to achieve our goals and transform our
service for children and families.
1. Together with children and families:
a new practice framework to hold children and families at the
heart of our practice and to promote strengths-based practice,
respectful relationships, clear analysis and decision-making in
all we do. This framework will reinforce and bring alive the
new values and culture we want all those we work with to
experience.
2. Workforce Matters:
a strategy to maintain our focus on attracting and retaining
brilliant people while at the same time thinking carefully about
the shape of the organisation, and the roles and responsibilities
within it as well as the spans of control. This will help us develop
clear plans about how many people we need and in what roles
and with what skill sets.
3. Digital Transformation:
a new digital strategy to extend the range of activities we
conduct with children, their families, amongst staff and also with
our partners in a digital form (whether alongside or instead of
physical or manual services).
4. A new private law model:
We need to work towards a revised operating model for
delivering Cafcass private law that will support the private law
reform programme, incorporating an investigate approach to
better serve families experiencing domestic abuse and other
forms of harm. We will play a key role in the private law
pathfinders to test a revised Child Arrangements Programme
in private law, and to deliver a more efficient, effective and
tailored service in the work up to a first hearing. This will
include improved information gathering, earlier direct work
with children where needed, greater continuity in the allocated
family court adviser, and earlier access to programmes like the
Separated Parents Information Programme and Cafcass Positive
Co-Parenting Programme.
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Find out more information
You can find more information about Cafcass
and the Family Justice Young People’s Board on
our website.
www.cafcass.gov.uk/family-justice-youngpeoples-board/
There is also a glossary which explains what
the words used in this report mean.
www.cafcass.gov.uk/family-justice-youngpeoples-board/glossary/

www.cafcass.gov.uk
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