Cafcass Board Meeting Agenda
Monday 3 November 2025, 14.45 - 15.10

MS Teams
BOARD MEETING (CAFCASS BOARD AND CMT) 14.45 - 15.10
INTRODUCTION FROM THE CHAIR 14.45 — 14.55
1.1 WELCOME AND APOLOGIES 10 mins
1.2 MINUTES, ACTIONS AND MATTERS ARISING
Sally Cheshire, Chair of the Board
RISK AND FINANCE REPORTS 1455 -15.10
Jacky Tiotto, Chief Executive Officer 15 mins

Julie Brown, Director of Resources

REPORTS INCLUDED FOR INFORMATION
3.1 CEO report
3.2 FJYPB report
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