Cafcass Demand & Performance Report
February 2019 Summary

Summary

Public Law

» Cafcass has received a total of 11,414 Public Law Care applications year to date 2018/19 (Apr 2018 to Jan 2019), this is a
decrease of 3.2% (375 applications) compared to the same period last year and a decrease of 6% (735 applications) compared to
same period in 2016/17.

» On average Cafcass received 1,154 new Care applications per month over the past 12 months (Feb 2018 — Jan 2019).

* Year to date, the demand for non-care public law decreased by 0.6% (26 cases). When compared to the same period in 2016/17, it
is an increase of 10.7% (414 cases).

» Care and supervision (s31) application duration has increased to 33 weeks in Q3 18/19, duration in the previous 3 quarters has
been 32 weeks.

* 44.5% of Care and Supervision applications are complete within 26 weeks in Q3 18/19; this is a decrease from 49.2% in the
previous quarter.

» As at the end of January 2019 the stock of open Care cases decreased by 1.7% (172 cases) compared to January 2018.

Private Law

» Cafcass has received a total of 36,407 Private Law cases year to date 2018/19 (Apr-2018 to Jan 2019), this is an increase of 3.4%
(1,200 cases) on the same period last year and an increase of 9% (3,015 cases) compared to same period in 2016/17.

» On average Cafcass received 3,586 new Private Law cases per month in the past 12 months (Feb 2018 — Jan 2019);

» As at the end of January 2019 the stock of open Private Law cases increased by 7.4% (1,489 cases) compared January 2018.

» Cafcass’ involvement in Private Law took an average of 19 weeks (Q3 2018/19), this is in-line with the previous 3 quarters.

Other

» KPI performance remains strong with all measures in Green year to date (Apr-2018 to Jan-2019). Full KPI data can be viewed in
Appendix 1.

» The average active caseloads of our social work staff have increased slightly to 21.4 cases (February 2019) from 20.8 (August
2018). Further detail on caseloads can be found in Appendix 5.

» As at January 2019 there was a full time equivalent (FTE) of 1375.7 employed Social Work staff, this is 3.5% more than in March
2018.

» At the end of Q2 2018-19, the MoJ forecasted for year end reduction of 1.8% for public law and an increase of 5.4% for private law

for 2018-19.
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Key Performance Indicators (KPI) — 2018/19 (YTD)
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Key Performance Indicator (KPI) Target )
1: Public care cases allocated to Children’s Guardian at month end 97% Additiongl KPI perfor.mance_
2: Average working days to allocate Children’s Guardian to care case <3 working days information can be viewed in the attached
3: Private law cases allocated to Family Court Adviser at month end 97% Appendix 1.
4: Private law section 7 reports filed by agreed date 97% J
4 N

* Year to date 2018/19 all KPIs have exceeded target (April 2018 - January 2019).

» The average number of weeks to file Section 7 reports has slightly increased from 10.0 weeks in 2017/18 (Apr-Jan) to 10.4 weeks in 2018-19. Section 7
report demand has increased in 2018/19 by 8.7% (1,406 reports) compared to same period in the last financial year.

+ KPI 2 performance is 0.9 working days to allocate a Children’s Guardian, a decrease from 1.0 days for the same period in 2017/18.

+ Definition of the national Key Performance Measures (KPMs) monitored by the Family Justice Board are provided below for information.

Key Performance Measure (KPM Ambition for 2018/19

KPML1 — Average (mean) duration of section 31 care or supervision cases (From date of
application to first full order i.e. not interim order

KPM2 — Proportion of section 31 care or supervision cases completing within 26 weeks. 65-75%

Average of 5 (or fewer) hearings be held per new section 31
care or supervision case

26 weeks (averaged over the year)

KPM3 — Average (mean) number of hearings per section 31 care or supervision case

KPM4 — Timeliness of progression of section 8 cases in court
a) Proportion of section 8 cases where the FHDRA or urgent first hearing takes place within six 70% - 80% of FHDRA hearings take place within 6 weeks of
eeks. the application

b) Average time from application to final order for section 8 cases Continuous improvement

5: Take-up and initial effectiveness of publicly-funded family mediation:

5a: Number of couples attending a MIAM where one or both parties are publicly-funded 6,000 couples a quarter attending a MIAM

2,400 publicly funded mediation agreements a quarter
reaching full/partial agreement on the issues in
disagreement

5b: Number of publicly-funded family mediations reaching full/partial agreement on the issues in
dispute

5¢: Proportion of MIAMs converted to Mediations Starts. No specific level of ambition set
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last report. except Demand and Open Cases
which indicate comparison to the same period
in 2016/17.

Duration relates to the most recent complete
quarter (Q2 18/19) compared to the previous.
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Public Law (Care)

Cafcass Care Application Demand
Care Throughput - Rolling Year vs. Open Care Stock

"'.‘B

1,400 12,000 90.0%
80.0%
1,200 10,000
70.0%
o /_/\__/\/\/ 8,000 60.0%
50.0%
800 6,000
40.0%
600
4,000 30.0%
400 20.0%
2,000
10 0%
200
0 0.0%
L ,\\%,\‘b,\%,\‘b,@@,\%,\%,&\%,\%,@:\
0 \?9 \3{5* 5\3(\ N ?_oq c)e)Q OC} \)a Oef‘ & Qa \&\"’ ‘,Q \3(5\ 50° N Ygeﬁ - o \}0 0 &
Apr May Jun  Jul Aug Sep Oct Nov Dec Jan Feb Mar

- Stock e Throughput
\—2014-15 —0015-16 e—2016-17 e—2017-18 —2[}18—19/ \ /
YTD Care Applications
Public Law Care Application Demand and l 6%

Duration
3,500 - - 35
3,000 - - 30
2,500 - - 25
2,000 - - 20
1,500 - L 15
1,000 - - 10
500 - 5
0 -0
2016 17 201? 18 2017 18 20:}?’318 201?18 2018—19 2018—19 2018—19 16-17 17-18 18-19
mmmm Demand  ====Duration I I

| 3.2%
l Children and Family Court Advisory and Support Service February 2019 Performance Report l



http://intranet4cafcass/

Private Law 2018/19 YTD
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Private Law

Private Law Case Demand
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Outcome Combinations on S31 Applications by Calendar

2013- December 2018
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Additional information on the grouping can be viewed in the attached Appendix 2.



Private Law — Year to Date

Closed Cases (April 2018 to January 2019)

9,631 (33%) Closed
with a S7 Report

29,385 without |
R16.4 Appointments

19,754 (67%)
Closed with no S7
Report

30,995 Private Law |
Cases Closed

672 (42%)
Closed with a S7
Report

1,610 R16.4
Appointments

938 (68%)
Closed with no S7
Report

7,227 (75%)
Closed with One S7
Report

2,404 (25%)
Closed with Multiple
S7 Reports

Case Duration
9 Weeks

436 (65%)
Closed with One S7
Report

236 (35%)
Closed with Multiple
S7 Reports

Case Duration
51 Weeks

G

With relation to new Private Law cases year to date (April 2018 to January 2019) there has been:

* A 8.7% increase in Section 7 reports demand (17,553 in the period compared to 16,146 for

the same period in 2017-18);

* A 15.6% increase in Rule 16.4 Appointments (2,122 in the period compared to 1,836 for the

same period in 2017-18).

~\
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Case
Duration 31
WEES

Case
Duration 59
WEES

Case
Duration 75
WWEES

Case
Duration 105
WEELS

% Private Law Cases with
Returning Children

34.50%




Public Law Care & Supervision Duration (s31) Heat Map (by DFJ Area)

Latest Quarter (Q3 2018/19

Previous Quarter (Q2 2018/19

DFJ Q3 18/19 Care and Supervision Duration

This heat map shows the average duration of
care (s31) applications closed in the selected
quarter by Designated Family Judge (DFJ) area.
The average (calendar weeks) is calculated from
date of application to court to date application
completed as recorded in the Cafcass
databases (CMS and ECMS)

The colour bands on the map now reflect the 26
week target that came into effect under the revised
PLO. Please note that as this information is based
on all closed applications, some applications
captured may have stated prior to the
implementation of the revised PLO, which for
Cafcass was the 7th October 2013

Key DFJs Q3 1819
26 weeks or less 5
27 to 29 weeks 2
34

The white lines indicate DFJ area
boundaries. The blue lines indicate
the boundaries of Cafcass Senice
Areas

DFJ Q2 18/19 Care and Supervision Duration

This heat map shows the average duration of
care (s31) applications closed in the selected
quarter by Designated Family Judge (DFJ) area.
The average (calendar weeks) is calculated from
date of application to court to date application
completed as recorded in the Cafcass
databases (CMS and ECMS).

The colour bands on the map now reflect the 26
week target that came into effect under the revised
PLO. Please note that as this information is based
on all closed applications. some applications
captured may have started prior to the
implementation of the revised PLO, which for
Cafcass was the 7th October 2013.

Key DFJs Q2 1819
26 weeks or less 6
27 to 29 weeks 6
29

National Average: 32

The white lines indicate DFJ area
boundaries. The blue lines indicate
the boundaries of Cafcass Service
Areas

A full breakdown by DFJ can be accessed in the attached Appendix 3.
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Demand Forecast

Demand Forecast Annex 1: Cafcass Office Map

Total Demand Forecasting
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At the end of Q2 2018-19, MoJ forecasted for public law is for a 1.8% decrease
and 5.4% increase for Private Law for 2018-19. Forecast for 2019-20 is for a
0.9% decrease for public law and a 5.9% increase for private law. These
are reviewed and updated biannually.

* An overall forecast for total demand based on historical Cafcass data
returns an increase of 2.8% (+4.8% for private law and +1.6% for
public law) increase for 2018-19 and an increase of 3.4% (+4.7% for
private law and +0.2% for public law) increase for 2019-20.
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