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FJ Y P B / C A F C A S S  W O R K P L A N
Highlights Work Undertaken Next steps Impact

Childrenôs 

Complaints

Jenn has met with Hema Johal, Childrenôs Complaint Manager, to 

identify how best to involve the FJYPB in future review of childrenôs 

complaints.

FJYPB members reviewed the 25 complaints received from children 

and young people from June 2023 and February 2024. 

FJYPB members questioned:

Å How do you make sure that there is a consistent response to 

similar complaints?

Å How do you respond to defensive practice?

Å How do you implement the learning?

Å How do you assess if learning should be learning, locally or 

nationally?

Hema was honest and able to reply to all of our questions giving 

examples of how learning has been shared and implemented. 

Next meeting take place later in the year. 

FJYPB members are included in the evaluation of the 

redeveloped Cafcass complaint process, ensuring that it is 

child centred, and that responses and actions are striving 

for an exceptional experience.

Take me seriously 

First video óLetting you know how we helpôCompleted. FJYPB worked 

with Cafcass and animators to create the script and provided the 

voiceovers. 

Workshop held 04.03.2024 and inputted into the development of the 

script for the óSharing Recommendationsô animation. Members also 

shared ideas on theme for the following 4 animations.

Voice recording to take place in June 2024 with FJYPB members. 

Children and young people have a better understanding of 

who Cafcass is, how they support families, and how they 

can have their voices heard. 

Sharing 

Recommendations 

FJYPB have produced Top Tips to be shared nationally across 

Cafcass.

FJYPB to continue to promote the Top Tips and the benefits of 

sharing recommendations for children and young people. 

Children and young people are updated about the progress 

and outcome of their proceedings. They are supported to 

understand the decisions made 

Pathfinder 
FJYPB to review the Pathfinder module being piloted in Birmingham.  

Members to also review the resources available to CYP

Becca Anderson and Charlie Cooper to run a few workshop with 

members.

¶ Workshop held 26.03.2024 to share the Pathfinder process 

and gained views from members. Members also posed 

questions and agreed to support the development of the CYP 

resources.

¶ 16.04.2024 ï workshop with FJYPB members to review the 

CYP resources. 

FJYPB members able to share their view on the new 

Pathfinder pilot and making sure that the Voice of the Child 

is focused and that children have opportunity have their 

wishes and feeling heard sooner in proceedings and that 

the information is clear and understandable. 

Domestic Abuse 

Practice Group 

FJYPB member is co-chair of the group along with the domestic 

abuse charity SafeLives.

Meetings held:

November 2023

March 2024

Two FJYPB members to attend each meeting and represent the 

FJYPB and the voices of children with experience of domestic 

abuse.

Consideration is given to the experiences of children and 

young people as victims of domestic abuse. FJYPB 

contributions positively influence practice.

https://cafcass-website.s3.eu-west-2.amazonaws.com/Taking+me+seriously+-+letting+you+know+how+we+help.mp4
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ω²ƻǊƪ ǿƛǘƘ /ŀŦŎŀǎǎ ƻƴ ƻōǘŀƛƴƛƴƎ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŦŜŜŘōŀŎƪ ŀƴŘ ǊŜǾƛŜǿƛƴƎ ŎƻƳǇƭŀƛƴǘǎΦ

ω5ŜǾŜƭƻǇ ƳƻǊŜ ǿŀȅǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ǎƘŀǊŜ ŦŜŜƭƛƴƎǎΩ /ƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ Ŏŀƴ ōŜ ƳƻǊŜ ǾŜǊōŀƭΦ 9ƳǇƻǿŜǊ ǘƘŜƳwith 
tools to express themselves.

ωTo plan and deliver the Voice Of The Children Conference 2024. 

1. 

ØContinue to raise awareness of the impact of delay.

ωMeeting with the president , Cafcass and MoJto review actions taken to reduce delay in the family courts.

ωBe more robust and challenging on delay during Cafcass performance boards and stakeholder meetings.
2. 

ØContinued focus on the impact of domestic abuse to children and young people, expanding the focus to include all types of 
abuse and harmful parenting. 

ØFJYPB to co-chair the Cafcass Domestic Abuse: Practice Reference Group - with 2 additional members joining.
3. 

ØPromoting the uniqueness of neurodivergent/multi diverse disabilities of children and young people.

ØReview current practice guidance/tools specifically for neurodivergent/multi diverse disabilities children and young people. 

ØIdentifying, beyond Cafcass, how agencies support children and young people involved in family law proceedings.
4. 



FJYPB IN DENMARK



O U R  I N V I TAT I O N

Cafcass and the FJYPB attended an event at Bristol Civil Justice Centre in March 
2023 when we then met with Danish delegates including Judges. We were able 
to share details of our role and influence within family justice, our work with 
Cafcass, Top Tips for judges and magistrates as well as some pieces from our 
Book 'In Our {ƘƻŜǎΩ. 

The delegates were very impressed by the work of the board and how we 
promote the voice of the child in family law proceedings. As a result, the FJYPB 
were invited, to attend a Judicial conference being held 18th ς 20th March 2024 
in Svendborg, Denmark.
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