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GUIDE: LFJB’s including the
Voice of the Child

& and young people are experls in haw Lhey experience the services Cross your sres.
Eos1d (FIVPE) have Crested this guide, with
ers and chais o LFIBs), 1o help LFIBs

Incluge the voices of local children and young peoj

Before you begin considering how you want o engage children and young people in your LEJE:
you need to consider the following:

= Warydo you want to inciuge their voices?

= Whatvalue wil it 8dd 0 your decision making as an LIB?

= Howuillyou a5 an LFJG respond to feedback received from children and young pecpl
Hesring from children and young people about their sxperie s important
buton its own is not enough - you must also be sble to respond to what you sre hearing
acton end make decisions whera these are needed and keep children snd young peopl
updted with what you are doing and your progres:

Here are some of the sugggestions of how 1o engage with children and young people.
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Having a ynung person as a board member-

“The first ting we suggest is 1o have the
Voice of the child as & standing agends
item at ea meating *

It is not possible for & member of the FIVPB 10 &tiznd snd be part of esch LEJB mesting.

but we welcome the oppartunity to continue eng with the LEJB Cheirs meeting tuic
&nd 1o attend and comtribute 1o the annusi LB conference. 1f you viould like to

‘xplore having young persa

logal authorities’ children in care councils and explore with them how this might be best

achieved. Please 6o though consider how 10 ngage with & young p nyour LB snd
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Practice quality standards: child complaint investigations

Have | met or spoken with the child so that | can understand their complaint and the outcome they're
seeking? If | can't speak with the child, have | spoken with their carer/an adult who knows them?

Have | explained how | will investigate their complaint and the next steps?

Have | sought to engage effectively with operational colleagues to understand the child’s
circumstances and identify any strengths or learning?

In the written response

Have | demonstrated that | understand what is important to the child?
Have | demonstrated that | understand the child’s complaint?

Have | tailored my communication style to suit the child?

Have | shared and explained my decision clearly at the start of the letter?
Is the evidence for that decision explained in a way they will understand?

Have | clearly explained what we have learned from the child’s complaint and how this will be taken
forward?

Is my writing clear and appropriate to the age of the child and their level of understanding?



How long should we have to wait
until the practice of sending letters
to all children and sharing
recommendations is fully
embedded into practice

+ How can you as an area move from
your %'s of letters and
recommendations shared to 90% or to
as many children as possible?

+  How will you implement plans to
improve in these areas?

+  What are your 'l' statements for this (i.e
your Leadership Statement)?
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Learning and

Improvement

j 27t March 2025
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Board Save the date |
Thursday 315t July s l
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