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Cafcass Performance Update – Appendix 1 

National YTD KPI Performance (2017-18 YTD) 

 

Service Area KPI Performance (2017-18 YTD) 
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KPI 1: Public Law Care Cases not allocated to Children’s Guardian at month end  

 

KPI 2: Average Working Days to Allocate Children’s Guardian to Care cases (Target < 

3 Working Days) 
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KPI 3: Private Law Workload NOT Allocated at Month End (Target < 3%) 
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Note: National Business Centre inputs all the private law demand into ECMS. The high 

number of unallocated cases are the ones transferred from NBC but not yet accepted by the 

local teams at the time of data collection which show as unallocated on the system. 

 

 

 

 

KPI 4: Section 7 Reports Filed by Agreed Date 
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